RAF Regiment Association
Annual General Meeting Minutes (DRAFT)
Allerton Court Hotel
Northallerton, North Yorkshire, DL6 2XF
 on Saturday 13:00 13 Aug 2022


Roll of Honour & Prayers
Mr Tom Magee, read out the names of the members and non- members (73) who had passed away since the last AGM in 2021. List at Annex A to this Minutes.
Assoc Chaplain Rev Sandy Gall said RAF Regiment Prayer.
Welcome & Preamble 

The Chairman welcomed all present, and Health & Safety points were covered. The Chairman also welcome to the meeting: -
Baroness Harris of Richmond
Group Captain Dutch Holland RAF, Vice-President RAF Regt Association. 
Mayor of Bromyard and Winslow, Dr.Dee Dunne-Thomas (wife of Roy Thomas, member)
There were 36 members and guests recorded as attending.
Apologises
WO Shaun Griffin (HQ Roll), Martin Hooker (HQ Roll), Peter Greening (Middlesex) Steve Horton (Essex), Dr S Sean Carwardine (HQ Roll), Sgt Jez Smart (HQ Roll)
Correspondence:  
No Correspondence were received following the publication of AGM calling notice and Agenda.
Minutes of the last AGM
2021 AGM minutes were agreed unanimously with no matters arising.
NMC Reports (Please refer to the Flash Issue No 35)
Chairman’s Report- The Chairman stated that in addition to his published report, he wanted to reinforce a couple of points: (a) he wanted to thank all members of the NMC, and supporters to help deliver the out-puts of the Assoc in particular, the he wanted to thank the valuable work done by the Branches over the pandemic period covering the well fare and in sad cases funeral issues of our members. (b) Although we had some members put themselves forward for volunteer work within the Association, he wanted to encourage others to come forward.


Secretary’s Report- Referred to his report as published in the Flash Magazine. The one point and message he wanted the members to be aware is that the vast majority of the Assoc members are in the 50/60/70+ age group. Whilst the younger age group (20+) are difficult to engage and recruit, there is a opportunity to focus everyone’s attention to the 40+ age group.     


Treasurer’s Report- The account activities have steadily improved after the two years of the Covid-19. The income has returned to pre-pandemic levels and are now in line with our long-term budgeting. There were two major expenses (a) Donation of £1000 to the Heritage Centre and (2) 80th Anniversary Lapel issued to very member of the Assoc. I standdown as the Treasurer after ten years and wish to say thank you to those who supported me and my work.   

Compliance/Trustee Report- Sgt Jez Smart was unable to attend today and his apologies is recorded. In his absence, the National Secretary referred everyone to Compliance Officer’s already published report and ask for any questions; none were raised and the AGM unanimously accepted the report.  

Proposals & Decisions 	

1. Agree Annual Reports as presented in the Flash (No 35) and reported today. Proposed by Tom Craig (Essex) and seconded by Peter Langthorne (Cen Lon)- carried unanimously.

2. Agree the selection of new National Officials and ratify the already the current official as proposed in the Flash (No 35). No objections were raised. Proposed Sam Naylor (Middlesex) and seconded by Tom Monteith (Lincolnshire)- carried unanimously.

3. [bookmark: _Hlk85796454]Agree Business Plan & Budget as previously published in the Flash (No 350 and circulated to branches. and presented. Proposed Peter Langthorne (Cen Lon) seconded Harry Foxley (Lincolnshire) -Unanimously carried.

4. Vote of Thanks for Tom Magee for his years of service to the Association including this year’s Reunion. Proposed Peter Lawrence (Norfolk) seconded Brenda Smith (Essex)- Unanimously carried.

5. Vote of Thanks to Keith O’Sullivan for the 80th Anniversary Lapel project. Proposed Peter Lawrence (Norfolk) Seconded Mick Schultz (Birmingham)     



Date of Next AGM/ Reunion 


14 Oct 23 (10:30 for 11:00)
Venue- RAF Regt Heritage Centre
RAF Honington Bury St Edmunds IP31 1EE.
More details in the Flash next year.
Formal meeting ended at 13:45.


Note- some members expressed a wish to return to Allerton Court for the 2024 AGM and Reunion mirroring the same format as this year. The Nat Sec, undertook to sound out wider members’ views and report to the NMC.
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