RAF Regiment Association
Annual General Meeting Minutes
RAF Regiment Heritage Centre
RAF Honington 
 on Saturday 11:15 16th Oct 2021.


Welcome & Preamble 

The Chairman welcomed all present and mentioned that it had been a long time since we last met for an AGM, in 2019.  Health & Safety points were covered. The Chairman also welcome three guests to the meeting: -
Group Captain Jason Sutton, Deputy to the Commandant General
Mr Ben Smart, Centurion Fund Rep
Mrs Jean Walton, Daughter of late Jean Langridge
There were 40 members and guests recorded as attending.
Prayer and Roll of Honour
Pastor Sandy Gall said prayers and the dedication.
Mr Tom Magee, read out the names of the members and non- members (134) who had passed away since the last AGM in 2019. List at Annex A to this Minutes.
Apologises
Gp Capt. (Retd) Steven Brereton Martin (Vice President) sends his good wishes for a successful AGM. Denise Speight (Essex) Peter Greening (Uxbridge) Martin Hooker (HQ Roll), Dr S Sean Carwardine (HQ Roll), Sgt Jez Smart (HQ Roll)
Correspondence:  
1. From Chairman of the Somerset, Dorset and Bristol & Bath Branch, stating although the Association sends out information to Branches it is not always put out to members.  As some members are not online. He asked if there was another way that this could be done.  NS mentioned that once the information had been put out it was up to the Branches to tell their members.  This will be discussed at the next NMC meeting in November.

2. From Simon Sharpe (Central & Surrey)- He has set up Facebook pages for dedicated Association National events, this has caused some concern among members.  This will be looked addressed at a future NMC meeting on Communications Strategy.
Minutes of the last AGM
1. 2019 minutes these were agreed.

2. 2020 As no AGM was held, under Charity Commission rules, annual report has to be raised, these were put out in Flash issue 31. Comments were asked for; none were received as reported by the Nat Sec – 2021 AGM therefore accepted and agreed the reports.

NMC Reports (Please refer to the Flash Issue No 33)
Chairman’s Report- Stated that he wanted to reinforce a number of points from his report.
Congratulations to the Membership Secretary Keith O’Sullivan who ably assisted by his wife Gabi, have pushed forward our recruitment campaign with 100 new members this this, a great effort thank you.
Work is continuing to connect further the serving members with the Association. This has become tangible through the opportunity of the Chairman becoming the Veteran Representative on the 80/100th Anniversary Committee. Where work is progressing to promote a number of activities proposed for next year’s celebration that could see serving members of the Corps and Veterans taking part in joint activities. Though there is much more work to do before this can be confirmed.

Volunteers:  Thanks to those members who volunteer at Branch and National level.  Having a pool of volunteers is critical to the Association’s sustainability, and we still are having difficulty getting the right people with the right skills stepping forward. If you would like to volunteer at National level, please get in touch with a member of the NM. Alan Parkes, (Catterick), proposed a member for the vacant Vice Chairman’s position. He was asked if the nomination could be passed on to the NMC for consideration.  The current cycle of nominations deadline ended on 31 May 21. Other nominations have been received and are current been considered under due-diligence process. All nominations will be required to go through the due-diligence process in accordance with the guidelines of the Charity Commission. 

Secretary’s Report- said Regiment Chapel re dedication was pre-recorded for YouTube this year due to pandemic. Thanked everybody who helped produce it including 34 Sqn personnel at RAF Leeming. In past years around 80 people attend the actual event at Catterick, but with the event put out on YouTube, it was viewed by 300+.  The Annual Corps Memorial Garden at Arboretum was held this year under Covid restrictions, with 30 people attending the service.
Thanks to everybody who helps at Branch level. They are the hub for welfare and keeping in touch with the members particularly under the current pandemic restrictions. Please use the Associations website and Facebook to find out what about events and news. We have developed a web page for job vacancies for those leaving the Corps. My sincere thanks to everybody who support the Association in the background and also, those who donated to the Association.  

Treasurer’s Report- Investments are paid on a quarterly basis and go into our accounts.  Also, to keep Rathbone as our investment manager.  We had 95 new members in 2020.  So far, we have 45 lapsed members with 50 new members this year 2021. Looking at how to sustain revenue from last year’s 5-year plan.
Peter Lawrence, (Norfolk), proposed a vote of thanks to Keith and Gabi O’Sullivan for the work they have put in with the new database for the Associations Membership.
Compliance/Trustee Report- The detailed report was published in the Flash (No 33). The report commented on the 5-year plan as produced by the Association. However, it also mentioned that the Association should focus on welfare. The National Secretary urged caution that our constitution does not allow us to be a welfare organisation nor do we have the required expertise or resources. However, we do signpost cases and advocate for members.  All cases reported to us are passed on to professional service charities. (RBL, RAFA, SSAFA and RAFBF). Peter Lawrence (Norfolk) agreed and stated welfare and resources are outside of our intended scope. National Secretary said the NMC will review the Constitution & Rules to see what has been agreed on welfare.

NMC Proposals (see Annex B)	

1. Agree Annual Reports as presented in the Flash (No 33) and reported today. Proposed (Ben Bennett) and seconded (Keith O’Sullivan) Unanimously carried.

2. [bookmark: _Hlk85796454]Agree Business Plan & Budget as previously circulated to branches and presented in supplementary pack today. Proposed (Sam Naylor) seconded (Steve Horton) Unanimously carried.

3. Agree Sponsorship Contract with RAF Regiment Heritage Centre, as previously circulated to branches and presented in supplementary pack today. Proposed (Tom Monteith) seconded (Ben Bennett). Unanimously carried.

4. Agree Members 80th Anniversary Lapel Badge expenditure. Following discussion on re-designing to “Corps 80th Anniversary” which may incur additional cost. With changes proposed (Peter Lawrence) seconded (Alan Parkes). Unanimously carried.     

Election/ ratification* of National Officials: 

Elections: -
Chairman*	Rob Finlayson 	3-year term
Secretary*	Frank Xavier		2-year term
Treasurer	Tom Magee		1-year term
Ass Treas	Gabi O’Sullivan	1-year term
Membership* Keith O’Sullivan	2-year term
Compliance	Jez Smart		3-year term
Chaplain	Sandy Gall		3-year term

Since there were no objections to any of the nominations the Chairman asked for en bloc vote;
Proposed (Peter Lawrence) and seconded (Peter Langthorne) Unanimously carried.


Date of Next AGM/ Reunion 

13 Aug 22 (13:00) Venue- Allerton Court Hotel, Northallerton, 
North Yorkshire, DL6 2XF

AGM closed at 12:07

NATSEC - 23 OCT 2021










CG Commendations Award presentations

The National Secretary read out the names and citations for the CG’s Commendation Awards, which were presented by Gp Capt Jason Sutton.

1. Paul Rainbird		Norfolk Branch
2. Keith O’Sullivan		Membership/Cenotaph 
3. Tom Magee		Service to the Association (Treasurer)
4. Mrs Jean Langridge	Bromley Branch (Deceased) award presented to her daughter       				           Mrs Jane Walton

























Annex A – To 2021 AGM MINUTES
	Surname
	1st name
	Branch
	D.of D
	Surname
	1st name
	Branch
	D.of D

	Bennett
	Thomas
	HQ
	03/01/2020
	Hodkinson
	John
	Catterick
	07/01/2021

	Akinsanya
	Julius
	Non Member
	12/09/2021
	Hughes
	Steve
	Non Member
	14/04/2020

	Allan
	William
	Non Member
	29/05/2021
	Hyslop
	John
	Non Member
	11/09/2020

	Allen
	Nigel
	Non Member
	04/08/2021
	Idiens
	Leonard 
	Non Member
	04/03/2020

	Alleyne
	Winston
	Non Member
	October
	Isdale
	James
	Scotland
	24/10/2020

	Arkell
	Peter
	Essex
	17/04/2021
	Jack
	John 
	Non Member
	22/05/2020

	Avraam
	David 
	Non Member
	14/07/2020
	James
	Edwin
	Lincoln
	11/07/2021

	Baird
	Alexander
	Non Member
	September 
	Laing
	Peter
	Non Member
	26/07/2021

	Baker
	Ray
	Non Member
	12/06/2021
	Lewis
	David 
	Non Member
	12/11/2020

	Baldie
	Lawrence
	Non Member
	21/06/2020
	Lewis
	David
	Non Member
	01/03/2021

	Band
	Hendry 
	Non Member
	05/06/2020
	Little
	William
	Lincoln
	12/04/2021

	Barnes
	Ronald
	HQ Roll
	05/01/2021
	Lloyd
	Roy
	Non Member
	13/04/2021

	Barrett
	Neville
	Bimingham
	08/08/2020
	MacKay
	John
	Scotland
	Unknown

	Bass
	Dudley
	Somerset & Dorset
	05/02/2020
	Markwell
	Martyn
	Non Member
	23/04/2021

	Batt
	Keith
	HQ Roll
	2019
	Marshall
	John
	North West
	21/01/2021

	Beard
	Katie
	Birmingham
	20/03/2021
	Maylon
	Matthew
	Non Member
	08/08/2021

	Bedford
	David
	South Yorkshire
	10/06/2021
	McCluskey
	John
	Non Member
	Aug-20

	Bentley
	George
	HQ
	03/04/2020
	McColm
	Jim
	Lincoln
	10/10/2021

	Beverly
	Nick
	S&W Wales
	10/06/2020
	McEwen
	David
	Norfolk
	19/03/2020

	Black
	Ian
	Non Member
	26/09/2020
	McGrath
	James 
	Non Member
	17/08/2020

	Blackery
	John
	Non Member
	23/11/2020
	McKenning
	Geoff 
	Non Member
	14/01/2020

	Blackett
	Brian
	Non Member
	01/02/2020
	McMurtrie
	James 
	Non Member
	09/09/2021

	Blakey
	Del
	Non Member
	27/12/2020
	Mellon 
	Michael
	Non Member
	16/06/2020

	Bradley
	William
	Non Member
	18/06/2020
	Morey
	Ronald
	Non Member
	08/01/2021

	Braybrook
	Jamie
	Non Member
	28/08/2020
	Morrison
	Robert
	Non Member
	03/01/2020

	Bridgwood
	Kenneth
	Non Member
	27/04/2020
	Munro
	David 
	Non Member
	29/03/2020

	Bristow
	Tony
	Non Member
	Sep-20
	Nelson
	William
	Catterick
	02/01/2021

	Broadley
	Donald 
	Non Member
	23/04/2020
	Oakley
	Stuart
	Essex
	12/04/2020

	Bullock
	Kenneth
	Non Member
	??/05/2020
	Owen
	Samuel
	Birmingham
	16/05/2020

	Bushell
	John
	Sussex
	29/04/2020
	Pace
	Tony
	Non Member
	04/05/2020

	Callister
	David
	Non Member
	16/08/2020
	Phillips
	Peter
	HQ
	08/05/2020

	Calvert MC
	Leonard 
	Non Member
	14/05/2020
	Plows
	Danny
	Non Member
	10/03/2020

	Carless
	Leslie
	Suffolk
	31/08/2021
	Powell
	Andrew
	Non Member
	02/04/2020

	Chapman
	Richard
	Lincolnshire
	08/02/2020
	Powers
	Colin
	Non Member
	05/07/2020

	Clissett
	John
	Birmingham
	30/06/2020
	Preece
	Steven
	Non Member
	07/01/2021

	Cloke
	Anthony
	Non Member
	27/02/2020
	Randles
	Roy
	Non Member
	24/01/2021

	Coghill
	John
	Non Member
	01/11/2020
	Rea
	Harvey
	Non Member
	30/12/2020

	Cole
	Peter
	Birmingham
	02/08/2021
	Read
	James
	Non Member
	27/01/2020

	Coles
	Paul
	Sussex
	12/06/2020
	Rees
	Tony
	Non Member
	11/08/2020

	Collier
	Paul
	Non Member
	01/04/2021
	Reeve
	Stuart 
	Non Member
	16/09/2021

	Common
	Edward
	Birmingham
	18/01/2021
	Richards 
	Cyril
	Birmingham
	03/06/2021

	Connelly
	Barry 
	Non Member
	04/06/2020
	Robertson
	John
	Norwich
	16/08/2021

	Cox
	Colin
	Non Member
	09/07/2020
	Russell
	Harold 
	Non Member
	09/08/2021

	Cox
	Roger
	Non Member
	27/03/2021
	Sculliion
	Shaun
	Non Member
	 

	Cox
	Horace
	Lincoln
	05/04/2021
	Sharp
	Bruce
	Non Member
	07/01/2021

	Crehan
	Michael 
	Non Member
	18/05/2020
	Sigsworth
	Victor
	Hereford
	28/03/2020

	Cross 
	Adrian
	Non Member
	26/01/2021
	Smith
	Derek
	Cambridgeshire
	12/06/2020

	Dicker
	Roy
	Non Member
	31/10/2020
	Smith
	David 
	Non Member
	01/02/2021

	Dickson
	Jeremy
	Plymouth
	22/06/2020
	Smith
	Ralph
	Non Member
	01/02/2021

	Dixon
	Nigel
	Non Member
	03/10/2021
	Storey
	Anthony
	Non Member
	??/05/2020

	Dobbin
	Simon
	Non Member
	21/10/2020
	Stormont
	James
	Non Member
	02/08/2021

	Donaldson
	George
	Non Member
	02/06/2021
	Sykes
	Mark
	Non Member
	01/02/2021

	Dorman
	Michael
	Non Member
	26/06/2020
	Thorley
	Anthony
	Uxbridge
	02/11/2021

	Edwards
	James 
	Non Member
	29/06/2020
	Tinker
	Daniel
	Non Member
	28/01/2021

	Evans
	Christopher
	Non Member
	??/01/2020
	Turner
	Laurence
	Non Member
	 

	Ferrier
	Stuart
	Non Member
	02/09/2021
	Unsworth
	John 
	Non Member
	27/09/2021

	Fitch
	Martin
	Non Member
	22/10/2020
	Walters
	Clive
	Non Member
	05/07/2021

	Francis
	Carl
	Non Member
	28/02/2021
	Warburton
	Alan 
	Non Member
	28/08/2021

	Fretwell
	Ray
	Non Member
	19/07/2020
	Ward
	Tommy
	Non Member
	Not known

	Gill
	Stuart
	Non Member
	03/06/2021
	Waterfield
	Dennis
	Catterick
	22/05/2020

	Gollins
	John
	Non Member
	08/03/2021
	Watts
	Rowley
	Somerset & Dorset
	17/02/2021

	Gregitis
	Edward
	Oxford
	01/03/2021
	Wigglesworth
	Eric
	Non Member
	25/09/2021

	Griffiths
	Kevin
	Non Member
	01/02/2021
	Wilson
	Kenneth
	Somerset & Dorset
	05/02/2020

	Hardman
	John
	Non Member
	11/08/2020
	Wilson
	Thomas
	Non Member
	07/08/2021

	Harvey
	Ian
	Non Member
	17/07/2020
	Wiltshire
	Alfie
	Non Member
	October

	Hay
	David
	Plymouth
	25/01/2020
	Winstanley
	Wiggy
	Non Member
	03/07/2021

	Haynes
	Frederick
	Non Member
	12/03/2020
	Witherow
	Michael
	Non Member
	02/01/2021

	
	
	 
	 
	Wood 
	Joe
	Non Member
	08/07/2021

	
	
	 
	 
	Woodhouse
	Warwick
	Non Member
	18/07/2021
















ANNEX B – TO 2021 AGM MINUTES 
	Assoc Budget 4-Year Budget Plan
	 
	 
	 
	 

	Key performance inducators
	2021/22
	2022/23
	2023/24
	2024/25

	Membership Numbers
	650
	670
	690
	705

	Attendance
	 
	680
	690
	700

	Donation Income
	£2,000
	£2,000
	£2,000
	£2,100

	Charitable Spend
	£9,600
	£9,000
	£9,450
	£9,450

	Income
	 
	 
	 
	 

	Donations
	£2,000
	£2,000
	£2,000
	£2,100

	Membership
	£7,300
	£7,500
	£7,700
	£7,900

	Sales
	£500
	£500
	£500
	£500

	Other - Return on Investment
	£3,200
	£3,200
	£3,200
	£3,200

	Total Income
	£13,000
	£13,200
	£13,400
	£13,700

	Expenditure
	 
	 
	 
	 

	Charitable Objectives
	 
	 
	 
	 

	AGM
	£400
	£500
	£600
	£600

	NMA*
	£800
	£800
	£800
	£800

	Field of Remembrance
	£450
	£450
	£500
	£500

	Cenotaph
	£50
	£50
	£50
	£50

	Catterick*
	£400
	£400
	£400
	£400

	Tower of London*
	£400
	£400
	£400
	£400

	Reunion
	£600
	£600
	£600
	£600

	National Standard
	£1,000
	£1,000
	£1,000
	£1,000

	Communication - Flash
	£3,700
	£3,000
	£3,000
	£3,000

	Donations - Partners
	£1,500
	£1,500
	£1,500
	£1,500

	Donations - Serving personnel
	£300
	£300
	£600
	£600

	Sub-total Charitable Objectives
	£9,600
	£9,000
	£9,450
	£9,450

	Operating Expenses
	 
	 
	 
	 

	NMC Travel
	£700
	£800
	£800
	£800

	Stationery, Postage & Equipment
	£350
	£400
	£450
	£500

	Insurance
	£300
	£350
	£450
	£450

	Accountancy & Professional
	 
	£800
	 
	 

	Cost of Sales
	£350
	£350
	£350
	£350

	Recruitment & Marketing
	£500
	£900
	£700
	£700

	Website Development and rentals
	£900
	£300
	£600
	£600

	Other Contingency
	£300
	£300
	£600
	£850

	Sub-total operational Expenses
	£3,400
	£4,200
	£3,950
	£4,250

	Total Expenditure
	£13,000
	£13,200
	£13,400
	£13,700

	Surplus/(Deficit)
	£0
	£0
	£0
	£0



	PARTNERSHIP AGREEMENT
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	Date of agreement
	1st April 2021

	Title of agreement
	Sponsorship and Membership Agreement

	Parties’ names and addresses
	RAF Regiment Association 
Charity Nos. 1157881
Address: 171 Chester Road, Seven Kings, Essex, IG3 8PY

Friends of the RAF Regiment Heritage Centre 
Charity Nos. 1168904
Address: RAF Honington, Bury St Edmunds, Suffolk, IP31 1FE



	Brief overview of nature and duration of agreement
	The purpose of the agreement is to formalise the partnership between two charities, the RAF Regiment Association (Charity) and Friends of RAF Regiment Heritage Centre (Partner), with the aim of increasing the visibility of the Charity within the Partner’s premises giving both current members of the Corps and its Veterans the means and the information to become members of the Charity. The secondary aim of this agreement is to enhance the harmonisation between the Charity and Partner’s  activities to support and develop the ethos of the RAF Regiment “family” for both organisations and the wider public.

The duration of this agreement is for 2 years (24 months) It will be reviewed every 6 months  and if agreeable by both parties could be extended for another 2 years.  Any change of the status in this timing would be on a 6 month notice.

	The Charities responsibilities and obligations
	· To provide annual sponsorship of £1,000 for the maintenance and enhancement of the Partners’ displays and equipment throughout the Centre.
· To provide Charity Sponsorship signage for the Briefing Room
· To provide a monitor, stand and advertising loop to be placed in the Main Reception. 
· To provide furniture, equipment and document for two small membership stalls to be placed in the Briefing Room and Main Reception area of the Heritage Centre
· To have the Heritage Centre as the first -choice accommodation for all Charity formal events, i.e. A.G.M. etc.
· To promote the Heritage Centre in the Charities’ social media and its communications 
· To have the Heritage Centre as the Charities’ first-choice as an e-commerce platform

	The partner’s obligations
	· To spend the annual sponsorship of £1,000 on the maintenance and enhancement of the Partners’ displays and equipment throughout the Centre. 
· Provide an annual expenditure plan for the sponsorship and provide an annual expenditure report at the Charities AGM. 
· To ensure that the Charity Sponsorship signage in the Briefing Room has prominence of place.
· To ensure that the monitor is switched on and advertising loop in operation in the Main Reception for key events. 
· To provide simple maintenance of the two stands, to include re-stocking of Charity flyers etc.
· To support the Charity in its use of the Partners premises.
· To promote the Charity in the Partners’ social media and its communications 
· To allow the Charity favourable terms to use your e-commerce platform

	Signature by authorised officers on behalf of each party to the agreement
	




On behalf of the RAF Regiment Association (Charity)
Date:





On behalf of the RAF Regiment Heritage Centre (Partner)
Date:














Proposal- RAF Regiment 80th Anniversary Lapel Badge


[image: ]                     [image: ]
Original                            Revised (proposed at AGM)

(a)  The NMC approves and strongly recommends this project to mark   the 80th Anniversary of the formation of our Corps. It is a specially commissioned limited production lapel badge for the Association, using our logo.

(b)  The badges will be posted out in April-22 to members who renew their annual membership. 

(c)  It is hoped that, this project will promote new membership.

(d)  750 badges will be produced at a cost of 0.82 pence. There will be additional cost for postage and jiffy bag-packaging.

(e) Total cost of the project will be approximately £1200, all-inclusive, and will be funded from our reserves.




Sept 2021
NMC.
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