


RAF Regiment Association 2019 AGM Minutes 


Heritage Centre at RAF Honington


Saturday 12 October 2019 at 13.00.








Welcome & Preamble 


After the Chairman’s welcome and introduction, the Dedication was read out, by Tom Magee, with the names of those who had passed away since the last AGM being read out, a minute’s silence was held.


The Chairman then introduced the CG Air Commodore Scott Miller, Gp Capt. Matt Radnal Station Commander and Gp Capt. ‘Dutch’ Holland who is the CG’s rep for the Association.


The Chairman asked, 


for any conflict of interest – none stated or recorded


Acceptance on 2018 AGM minutes- Proposed by Sam Naylor Seconded by Steven Brereton Martin carried unanimously. 


Annual Reports & Proposals 


The Chairman, Peter Lawrence, read out his report saying that this would be his last report as he was standing down after this AGM. He would be handing over to his successor after the meeting was over.  Chairman, proposed to the AGM, that he wanted the AGM to vote on four options to change some of the rules of the Association.


Payment of £50 to Standard Bearers, and £50 to a Branch representative at our three major events, St Anne’s Church Catterick, NMA Staffordshire and the Tower of London.


To stand down the NCC.


As reported in the AGM report, to amend the rules to increase the pool of eligible members to become National Officers with the exception of the Chairman who must be a full member. Associate members can serve as National Officials.


The format of the NMC will include in non-officio role, one Officer and one WO or SNCO, which will provide the essential link between the CG and the serving Regiment with the Association.


The Chairman proposed that all these items be voted for en-bloc and were carried unanimously. 


The Chairman invited the proposed Vice-Chairman to Rob Finlayson, present himself and say a few words about himself. Following which the election of officials was proposed and voted on;


Association Chairman, Kevin Ottaway (proposed Peter Lawrence, seconded Alan Parkes)


Vice-Chairman, Rob Finlayson (proposed Tom Magee, seconded Martin Hooker)


National Secretary, Frank Xavier for one-year extension (proposed Steven Brereton Martin seconded Martin Hooker)


Alan Parkes was appointed as a member of the NMC with responsibility for ceremonial matters.





The National Secretary, Frank Xavier, referred to his already published report in the Flash magazine. He additionally commended Tom Magee’s work with the re-established Scottish Branch which lead to increased membership. He highlighted the continued success of the Association the Cenotaph Parade, which is currently running at 200+ tickets issued with a turn-out rate of about 85%. The Association contingent is one of the largest single regiment group on cenotaph parade. He wished to thank all those who are involved in organising and marshalling the contingent, including Keith O’Sullivan and Alan Parkes. 


The 2019/20 NMC Budget and Business plan which was previously published in the website and the Flash, and circulated to branches was presented and proposed for by the National Secretary, Frank Xavier, for AGM’s approval. 


The National Treasurer, Tom Magee, referred to already published Accounts for 2018/19 and reported the interest return in investment played a significant part in the overall satisfactory out-turn. 


The Chairman of the National Compliance Committee, Steven Brereton Martin, referred, to his published report in the Flash , (issue no 29), pointing to concerns felt by the NCC that the Fall-back plan went further and faster than the process mandated and that the 2019 AGM should be presented with report on the discussions with RAFA   and a proposal for further action than a decision to implement the transfer to RAFA.  He also reported following further discussions with the NMC, there is no longer a requirement for two bodies, (NMC & NCC), particularly leading to duplication of workload, the NMC will absorb members of the NCC into its body, if anyone willing to do so which will strengthen the NMC.  The matter of ongoing scrutiny can be achieved through the appointment of a Trustees to comment on the performance of business plan at AGMs in the future.  Finally, he thanked the NCC members for their dedicated work in supporting and guiding the governance of the Association and their work.   


Pursuant to Rule 39, general oversight of the NMC, Sgt Jez Smart was subsequently appointed a trustee of the RAF Regt Association in the role of Compliance Officer. 


Fall-back Plan Working Group Report


Vice-Chairman, Kevin Ottaway, reported verbally with visual-aid, on the progress of the Fall-back plan working Group’s progress following discussions with RAFA representatives. The report out-lined the possibility of our Association becoming Virtual Branch of RAFA. 


The Summary of the Fall-Back Planning were;


The Aim – To enable the Association to grow while also meeting the Associations objectives in a sustainable manner [Business plan 2020]


What’s in it for the membership – To secure the long-term future of the RAF Regt Association.


The key risks


a. Lack of suitable candidates to fill vacancies as National Officers and


b. Falling membership-: i.e. 2014 – 967, , 2019 - 563


Both organisations have similar cultures and objects; i.e. .


What’s in it for the membership?


a. RAF Regt Association retains its identity


b. We retain our assets [& liabilities]


c. No practical change for members


d. RAFA SUBSCRIPTION IS £23/YEAR


e. Access to a much bigger network of members


f. Access to a focused welfare organisation


g. Sheltered and supported housing for RAF veterans or their widows/widowers


h. Welfare grants to serving and ex-serving personnel


i. Bereavement support


j. Recruitment of serving RAF Regt personnel


k. RAFA is creating a coherent digital strategy


l. More resilient, professionally run organisation.


Proposed time-line


a. Oct 2019 – put to AGM


b. Quarter 3 & 4 2019 – preparation


c. Quarter 1 2020 – consultation Gate 1 review (put to members of branch committees at meeting)


d. Quarter 1>3 – communication & negotiation with stakeholder [RAFA]


e. July 2020 – gate 2 review


f. Oct 2020 – AGM – gate 3 review


g. Quarter 1 2021


h. At any time during a gate meeting if it is agreed that no further action be taken then all discussions will cease.


i. A postal vote would be put out to members


j. RAFA “would help” with the Flash, adverts and articles can be placed in ‘Air Mail’


Following questions and answers the Vice-chairman proposed the next step is for the AGM to vote on 


“whether or not Fall-Back Planning should proceed with further work with the RAFA to a GO/NOGO review (gate 1) of any proposal for the RAF Regt Association to become a virtual branch of RAFA” (The proposal was seconded by Tom Craig and was carried by a majority).





AOB


In recognition of his outstanding service to the RAF Regt Association, the AGM unanimously agreed to appoint Steven Brereton Martin, as a Life Vice-president of the Association.


Next Meeting


The dates and venue of the 2020 RAF Regt Association AGM and annual re-union were announced:


AGM – Saturday 10 October 2020 - 13:00 – 16:30.  RAF Museum Cosford.


Reunion weekend – Friday 9 October - Monday 12 October. Mercure Telford Hotel, Telford.


The meeting closed around 14:20


Additional notes;


Post AGM, the Chairman invited the CG say a few words.  The CG said, that he had great respect for the Association, and we need to pull together for the future in changing times including embracing the digital media platforms. He took the opportunity to present the CG’s Certificate of Commendation to Mr Tom Craig, Branch President of Essex Branch for his commitment to the Branch, Association and welfare work.





The Chairman invited serving members of 15 Sqn, who made a presentation to the AGM attendees. They personally they deployed to Cyprus with the new Lightning aircrafts (F-35), of 617 Sqn on OP Shader. After the presentation, they had equipment on display including the experimental airfield drone, infa red sights, remote cctv, sniper rifles, and mortars.
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Nat Sec


RAF Regt Assoc


Nov 2019
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