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RAF Regiment Association NMC Meeting
Saturday 09.30 30 Mar 19 – WOs & SNOCS Mess RAFC Cranwell
	Attendees (Trustees);
Peter Lawrence – Chairman
Kevin Ottaway – Vice Chairman
Tom Magee – Treasurer
Frank Xavier – National Secretary 
	Attendees (ex-officio);
Gp Capt Dutch Holland – CG’s Rep
Steven Brereton Martin- Chairman NCC




	No*
	Item
	Lead

	02



	RoDs of the last NMC-–  to be circulated soon
1. Matters arising not covered in agenda items
1. Correspondences not covered in agenda items
	
Agreed by all.


	03





	Finance & Membership Review

1. Develop further pull-up sign boards to meet the expected increase in membership promotional activities. TM

2. The meeting agreed that Bill Espie would manage the Association’s recruiting presence at the RAF Honington Families Day: 25 Jul 19.  All

3. The Tasking calendar to include (a) Battle of Britain, Kent- David Gooding and (b) War & Peace festival, Kent – Neil Atherton. Match funding of up to £300 allocated for the pitch with some additional funding for local volunteer reimbursement, given that Bromley Branch has only 11 members. However, there is an expectation for some co-funding from the Branch/s. 

4. The purchases of (a) Laptop and (b) Portable PA system are included in the stationery line of the AGM summary accounts and depreciated at a rate of 33%/yr. However, these expenses need to be noted in Treasurer’s AGM report to aide transparency. 

5. Suitability of one of the new members who recently joined has been highlighted by the Corps. The Nat Sec is to investigate, monitor and take timely action. 

6. It was agreed to promote and fund the Treasurer’s recruiting initiative for 12 months before a review and report on progress at the 2021 AGM.  All

7. The meeting was advised that the Investment and Reserves policies have been implemented and an Investment Fund Manager (Rathbones) had been appointed.  Investment returns were in-line with expectations given the market and the agreed risk profile: low to moderate.
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All
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TM/FX


All



TM/KO
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	 Fall-back Plan 

8. The Fall-back Plan is to be continued to be developed further with particular revision of the time-line. It was agreed that the WG should formally engage with RAFA to explore the virtual RAFA branch proposal.

9. The progress of the Plan and other options (as a choice) needs to be articulated and published across all channels, including in the Flash with the intention of obtaining the widest membership engagement prior to the 2020 AGM with the intention of postal vote to get wider consensus. 

10. It was agreed to review and amend the CIO Constitution and Rules to open the pool from which to draw national officers. (post mtg note- the task is expected to be carried out by Chair NCC)

11. The meeting agreed that, post the 2019 AGM, the NMC would comprise; KO – Chairman, FX – Secretary, TM – Treasurer

12. The meeting also agreed to consider the recruitment of additional trustees to maintain business continuity. 

13. It was agreed that the Chairman would meet with Mr Rob Finlayson to assess his suitability as a candidate Vice Chairman, for election at the 2019 AGM. 
	

KO




OK/FX




PL/SBM




ALL


All


PL

	05


	Corps updates 

14. The NMA responsibilities have been delegated to two volunteers from RAF Cosford: Sgt Jez Smart and Sgt Ryan David.  The Vice-chairman agreed to arrange to meet and open a liaison between the Association and the Corp reps (9 Apr 19)

15. The Assoc and the membership will be promoted at the Corps Senior Commanders’ Conference. Marketing materials and giveaways, and an Assoc Factsheet are to be supplied to DH. 



	

KO





FX
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	Planning

16. The proposed 2020 AGM weekend dates are 09/11 or 16/18 Oct. The preferred area for venue is Telford, Leicester and York. IOW Tours are to be tasked. The proposed areas for consideration for a venue are Telford, Leicester and York. IOW Tours are to be tasked.   Additionally, the Bath and Somerset branch would be invited to propose an additional venue.

	


PL





