Record of Decisions (DRAFT)
RAF Regiment Association NMC Exec Meeting
Saturday 09.30 27 Jul 19 – Daedalus Officers' Mess RAFC Cranwell
	Attendees (Trustees);
Peter Lawrence – Chairman
Kevin Ottaway – Vice Chairman
Frank Xavier – National Secretary 
	Apologies
Tom Magee – Treasurer
Invited observer
Rob Finlayson
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	Item
	Lead
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	RoDs of the last NMC

b. Matters arising not covered in agenda items.

(i) The decision of the combined NCC/NMC meeting of 30 Mar 19 was that a decision on becoming a virtual branch of RAFA was not required in-year, but endorsed further exploratory discussions with RAFA and requested a progress report and proposals for Fall-back planning at the 2019 AGM.
(ii) The Chairman has arranged a further meeting with RAFA. The aim would be to discuss the pro’s and con’s of the Association becoming a virtual branch of RAFA. Harry Foxley has been invited to attend. Date tbc.
(iii) The War and Peace Revival, Kent  23 –27 July 2020 project to be lead by Vice-Chair.
(iv) Arrange training meeting with Wendy Pearce with the objective of handing over HQ Roll membership/communication management.

1. Correspondences – None. However, two tele-messages of concern regarding RAFA virtual Branch proposal. (Lincolnshire and Essex) 
	





All




PL/HF




KO

TM/FX/WP




FX
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AGM 2018/19- Accounts & Business Plan

a. Reviewed and result agreed by NMC. 
b. Agree presentation format- Presentation layout to include previous year results and relevant graphics/chart. 
c. Proposed 2019/20 BP agreed by the NMC 
d. 2019/20 3Y budget- realigned to new format was reviewed and various agreed budget provisions are to be amended and circulated by the Nat Sec.
e. Latest membership figures show a net increase of 51 new members. However, of the 563 members there is an outstanding of subscription of 111 members (20%)-Treasurer to review. 


	


All

KO/RF


FX


TM/FX
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	AGM 2019 & Reunion planning

1. Timings – 
09.30 Coaches depart from the hotel to RAF Honington.
11.00 Free time at the Heritage Centre/Day Visitors Arrive (Tea/Coffee & biscuits )
1200 No Cost lunch at the Heritage Centre
1300 AGM followed by a briefing from the Operations Team
1600 Coaches depart for the Hotel
1900 Pre Dinner Drinks
19.30 Gala Dinner (Raffle donation to the Heritage Centre)
1. Reunion 2020
Preferred location near RAF Cosford but venue still within reach of Midlands motorway for access
	




PL/FX





KO/FX
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	Committee membership changes

1. NCC members changes at AGM- to discontinue and SBM and BE Standing down.
1. NMC (Trustees) changes at AGM- Rob Finlayson, Alan Parks and Wendy Pearce are nominated to the AGM. 

	

ALL

KO
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	AOB
1. NCC Paper on future options – feedback given to NCC. The NMC will propose the amalgamation of the two committees. The NMC will propose the names the members who wish to stay on in the committee.  
1. 2020 Calendar and Standard Bearer Tasking agreed and authorised. *Amendment made RAF Day 19 Apr 20
1. NMA – The website facility for ordering individual memorial stones has been suspended. However, the NMC realise importance of the continuity of this service. Vic-Chair is to coordinate with SNCOs i/c RAF Regt memorial garden to find a workable arrangement after which the website will be updated and the Branches informed.
1. Assoc website needs to refurbished and brought in line with RAF Colours and layout.  Cost to be included in the 3-Y budget.
	

Vice-Chairman




ALL/DG



KO/FX





KO/FX
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	Date of next meeting/venue   Fri29/Sat30 Nov 19 CRANWL
End of year full NMC Buffet Dinner & meeting
	KO




