


Records of decisions
RAF Regiment Association NMC Meeting
Saturday 09.30* 24 Nov 2018 – WOs & SNOCS Mess RAFC Cranwell
	No
	Item
	Lead

	
01

	Commemoration – 
H&S / Admin & Welcome 
Apologies- Tom Magee
Declaration – conflict of interest
	Chairman 


	02

	RoDs of the last NMC— action points circulated 
1. Matters arising not covered in agenda items.
1. Correspondences not covered in agenda items
	Chairman – agreed all

Nat Sec- none

None

	03
	Review of Assoc 2018 Events – feedback, improvements, proposals, Reports requested
	Nat Sec – reported the small crosses for the Field of remembrance now have to be purchased and this will require a annual budget of £150. The Remb Coordinator has also suggested that the Assoc carry a rolling stock of 100/150.

	04
	Financial Review
(a) 2018/19 AC Current position (at 8 months)
(b) Approve Assoc Reserve Policy
(c) Approve Assoc Investment Fund Manager Policy & Actions
(d) Approve Association Business plan for 2019
(e) Agree changes to AGM AC “summary headings” changes 
(f) Annual Trustees Report for Charities Commission 
	
 Financial Matters
(1) Trustees agreed the a. Reserves Policy b. Investment Fund Manager Policy. 
(2) TM & KO to instigate the investment by, Jan -19, £80K into Rathbones Charity Income and Growth Fun as set out in the investment performance analysis email (KO -22 Nov 18).
(3) TM & KO to review AGM accounts Summary headings based on feedbacks received at the AGM.
(4) TM to contact Wendy Pearce to discuss expectations and training requirement.
(5) KO to follow through on the purchase of a suitable new laptop for exclusive use for membership data management only. 
(6) KO is also to explore if a remote access to laptop can be installed.
(7) The annual AGM cost to include Ops briefing accommodation including meals not to be included as Reunion expenses. FX to update 3 -year (2018-21) budget forecast.  
(8) AGM Finance report summary headings agreed -FX
(9) CC Annual Trustees Rpt posted – PL/TM  

	05
	Corps updates
(a) Appoint of next CG Air Cdre Scott Miller (May 2019)
(b) Honington Families Day 25 Jul 2019- confirmed
	
NMA Memorial Garden 
(1) With the aborting of Granite Benches project, the NMC is refocus on planting of suitable trees. 
(2) PL is to discuss the matter when the O i/c NMA is announced.  

	06
	2019 AGM and Reunion- arrangements
	
(1) Agreed and WOI flyer published.
(2) PL to inform CG’s office Assoc calendar dates

	07
	2019 Assoc Calendar- planning & commitments- update events matrix 
(a) 25th Anniversary RAF Regt Chapel (dedicated on 15 May 1994)
	2019 Assoc Calendar 
(1) Annual Commemoration for the Air Forces of Commonwealth at Runnymede is to be de-listed and the RAFA Battle of Britain Memorial Day at Capel-le-Ferne, Kent is to be included. - FX
(2) RAF Regt Chapel’s 25th Anniversary milestone is to be promoted through all media streams. -FX
(3) The Calendar to include the Remembrance Day Wreath Laying ceremony at St Clement Danes – FX
(4) Events – RAF Regt Chapel Catterick, Annual NAM Commemoration of Memorial Garden, Alrewas and Annual Tower of London Chapel Service.
(5) FX to promote through the Flash and Branch circulars the Assoc support of £50 (max) to branches to cover the participation of Branch Standard/Bearer. 
(6) All events in the calendar to include indicative timings.

	09
	RAFA Presentation by Del Rowlands (
	Working Group for back-up plan.
(1) Group to include PL, KO, HF and CG’s Rep when known.
In all cases the deadline for recommendations should be by Apr-19.

	08
	Date of next meeting/venue
	Nat Sec to organise – probably late March /early April
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