 


Minutes of the RAF REGIMENT ASSOCIATION


2018 ANNUAL GENERAL MEETING





Saturday 14:00, 13th October 2018


 The Park Inn Hotel Nottingham.  





Preamble





�



The Roll of Honour was read by Mr Tom Magee.


The Chairman welcomed the Commandant General Air Cdre Frank Clifford, and extended a warm welcome to assembled members.


No conflict of interest was declared.


Correspondence and apologies. 


           (Middlesex) Peter Greening (Essex) Tom Craig, Steve Horton. (Cleveland)   


           Wally Stewart (Hereford) Tich and Linda Taylor.


The Minutes of the 2016 AGM were accepted as a true and accurate record of the meeting; proposed by Steven Brereton Martin and seconded by Bill Espie and carried unanimously by the AGM. There were no matters arising�
�
Annual Reports 


(published in advance in the Flash No 25)





�
Reports by National Officials 








The Chairman explained the impact on the association that a non-Quorate NMC and that it remains his intention to stand down as Chairman at the 2019 AGM. The previous Chair stood down at the 2017 AGM and at that AGM it was agreed to gap the post of Vice Chair for one year.  The Chairman reported that Kevin Ottaway was currently the Vice Chair elect, and Kevin informed the meeting that he would be willing to be the Vice Chair and that he would be content to become Chairman at the 2019 AGM.  It was unanimously agreed that Kevin Ottaway be elected as Vice Chairman. The Chairman explained that the NMC was now function for the next twelve months; however, he reminded the AGM that in 2019 a Vice Chair and Secretary would need to be found and elected if the Association was to continue. He further explained that the NMC had been looking at options to populate the NMC should there be no volunteers to serve as Vice Chairman and Secretary from 2019.





RAFA - A meeting had taken place at RAFA on 27th September to look at the possibility of becoming a virtual branch of RAFA. The Chairman was unable to attend that meeting and invited the Vice Chairman to summarise the discussions of the meeting.  RAFA Delegation – Ailsa Gough (Area Director South East and Eastern) & Steve Webb  RAF Regt Assn Delegation – National Secretary, Chairman NCC and Vice-Chairman (elect).  NMC agreed strategy was to: Seek to recruit candidates for national committee roles from within RAF Regt Association while also to discover the ramifications of becoming a virtual RAFA branch. The preference would be to pursue the former and not join RAFA principally due to increased membership fee for our members – (£12 – to £23/per annum) and the anticipated impact such an increase would have on the membership.  Each branch receives a £5.00 rebate/per member from RAFA subscriptions>


 


The AGM unanimously agreed for the NMC to continue explore the RAFA option with possible implementation should the NMC fail to be fully populated in 2019.








The National Secretary referred the AGM to his already published (The Flash Issue No 27).  His summary broadly reflects that of the Chairman however he remined the AGM of the following; “The Association now has a well establish calendar of events through which it maintains and promote the good name of the Association and the Corps. These include our primer events of the Annual Rededication service at the RAF Regiment Chapel, the Annual Commemoration at the RAF Regiment Memorial Garden at the NMA and the National Service of Remembrance at the Cenotaph which continues to parade over 150 ex-Rocks every year. The Annual Commemoration at the NMA and the muster at the Field of Remembrance, at Westminster Abbey have far reaching impact though much of it remains invisible, many families and friends of the Corps fallen visit during the Armed Forces and Remembrance weeks to remember their love ones in their own private way”. 





The Treasurer referred to his extensive to report published in the AGM Issue (No 27).  The current paid membership stood at 550 and there are proactive initiatives to engage with lapsed members particularly north of the boarder.  The Assoc has designed and produced two versions of recruitment give away cards that the Branches can use to promote recruitment when they are participating local civic events.   Alan Parks (Catterick) raised concerns about the Assoc spending at various events and mileage claims.  The Chairman pointed out these events are integral part of the Assoc objectives and the cost are modest and keeping in-line with the AGM approved budgets.   The National Secretary presented the 3-Year Budget forecast to the AGM.  The AGM was told that the NMC in agreement with the NCC, will be looking for investment of its reserves to generate return on investment to compensate for revenue lost through fall membership. The AGM was told the investment will be in the low to moderate risk band and will be managed by an investment manager.  The interest forecast for yeasr-2 and year-3 reflected this initiative.   





Catterick Branch raised concerns of expenses recorded and why more interest was not gained out of the reserves of nearly £90K. The NMC explained the various cost and referred to the previous year’s AGM approved budget which covered all the expenses. The NMC informed the AGM that the ongoing low interest rate required the Association to seek better return through low to medium, managed fund investment. Plans were in place to carry out this objective.





All reported were unanimously accepted;


Proposed Martin Hooker Seconded Jeff Wisden �
�
Proposals;


Agree NMC Budget and Business Plan





�



Chairman NCC. NCC Chair report to the 2018 AGM





I am uncertain as to how comprehensive to make this report to the AGM.  I write fairly full minutes of our meetings, both as NCC-only and in joint session with the NMC.  These minutes are published on the website. The practice whereby we meet on the same date and in the same place as the NMC continues to work well and we see no reason to change it.  It is the most cost-effective and admin-effective procedure. Remember, please, that the NCC has no executive or management responsibility.  Those are the remit of the NMC.  Our role, as I put it last year, is to be consulted, to warn and to advise.


As an aside, I have actually written a brief paper asking whether, with two committees, we are “over-governanced”.  Something, perhaps, to be considered in the future.  In December 2017, we noted, with some alarm, the continuing drop in members and that some initiatives which had been discussed previously, had not been implemented.  Prior to our second meeting in August, we learned that Tich Taylor had decided that he would not stand for re-election at this AGM.  Tich, and Linda no less, have been stalwarts of the Association over many years, unstinting in commitment and effort and will be greatly missed.  We owe them a debt of thanks. 


The NCC raised the issue of CG’s representatives on the NMC and hoped that Wg Cdr Phil Hateley’s vacancy would be filled, and that WO Mac MacDonald (newly elected/appointed as Chairman of the WOs’ and SNCOs’ Assoc) might be persuaded to take up the SNCO representative.  


We regretted that there was currently no Assoc material in the Heritage Centre, nor with the RAF Presentation Team.  Both seemed missed opportunities.  


We again stressed that the return on our capital was not enough even to keep pace with inflation and suggested that, as our Rules and Constitution allowed us to use professional advisers, we should do so as a matter of urgency to achieve a better return.


Once again, I have to mention the “elephant in the room” which is our looming crisis of governance.  Chairman Peter Lawrence will retire next year and we are fortunate indeed that Kevin Ottaway has stepped forward to be elected as Vice Chairman this year and hopefully Chairman next year.  But that will still leave us missing a Vice-Chairman.  


Secretary Frank Xavier, and Treasurer Tom Magee are both approaching their sell-by dates, with no sign of replacements.  We can only hope that the problem will go away, but unless volunteers come forward, we will be unable to meet our legal requirements of governance


The succession within the NCC, has also been a matter of some concern.  I’ve already mentioned Tich Taylor’s departure and am happy to report that Bill Espie has volunteered “unless we have any better candidate” to join the NCC.  We were delighted to accept, but mindful of the need to bring in new blood to the governance of the Association, and also of the demands on him personally, have asked him to agree to serve on an annual basis.  


Similarly, my term expires today, but I have agreed to continue, also on an annual basis.  I would therefore ask the Chairman to call for a proposer and seconder to fill both vacancies.


�
�



AoB - only previously lodged items with the National Secretary


�



None Lodged, however,  





A Vote of Thanks to Linda Taylor and Tich Taylor were proposed by Harry Foxley and Seconded by Jeff Wisden, and carried unanimously by the AGM. (applause) 


�
�
Date and venue of the 2019 Reunion and AGM


�
Fri 11th – Sun 13th Oct 2019 at Huntingdon Marriott Hotel


The AGM will be held at the RAF Regiment Heritage Centre, RAF Honington on


Saturday 13:00 12 Oct 2019- Calling notice will be published on media networks. 


All booking only through IoW Tours. (Visit website for booking form)


Members wishing to attend AGM only are requested to contact natsec@rafregt.org.uk�
�
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