 


Minutes of the RAF REGIMENT ASSOCIATION


2017 ANNUAL GENERAL MEETING





Held on Wednesday 19 July 2017 at 14:00


Hallmark Hotel, Bar Hill�Cambridge CB23 8EU.








Preamble





�



The Roll of Honour was read by Mr Tom Magee.


The Chairman welcomed and introduced the FP Deputy Cdr, Gp Capt Richard Langley, and also extended a warm welcome to assembled members.


No conflict of interest was declared.


Correspondence and apologies. 


Apologies received from; Peter Greening, (Middlesex), Steve Horton and Roy Girling, (Essex), David Gooding, (Birmingham), Nick Jasinski, (Lincolnshire). 





The Minutes of the 2016 AGM were accepted as a true and accurate record of the meeting Proposed by Dave Foley and Seconded by Tich Taylor. -Carried unanimously.  �
�
Annual Reports 


(published in advance in the Flash No 25)





�



The Chairman referred to his previously published report and additionally stated in order for the NMC to comply with its rules, three national officers are needed to form a quorum. We can manage without a Vice Chair, (Bill Espie  who is standing down); however, when I retire and unless someone steps up to the Chairman’s role the Association would cease to exist. So it was a plea for volunteers to fill the post of Vice Chair. Although my current term of office ceases in Oct-2018, I propose to serve for another year (until 2019) as 2018 is RAF 100. 








The National Secretary referred to his report and took the opportunity to thank all the Branches for their continued participation in local veterans’ events and parades. Such activities help promote the Association and the Corp.  There were no questions or comments from the attendees. 





The Treasurer referred to his previously published report and accounts. He highlighted the following: 





 Drop in the cost of Insurance


Drop in donations


Subs are down


Sales are up due to the sale of 75th Anniversary Ties


Proposal to purchase a commercial accounts computer package that would cost in the region of £300 to purchase and an annually license fee of £100. The current self-designed accounts system uses spreadsheets is no longer fit for purpose.








All NMC reports including the purchase of item 8(a) were accepted; Proposed by Wally Stewart and Seconded by Tich Taylor and. Carried unanimously by all present


























Chairman NCC. NCC Chair report to the 2017 AGM





As last year, I submitted my formal report as Chairman of the NCC in time for publication in the most recent edition of the Flash and, at the same time, published it on the Association website – actually, I asked the webmaster, Gordon Diffy to do it for me.


I am not so naive to think that many will have read it, but some may have done so – at least in the Flash – so I have to tread a path between giving an adequate report to those who haven’t read it, and boring those who have.


At risk of sounding like a cracked record (if anyone can remember such things) I want to re-emphasise that the NCC has no executive or management responsibility at all.  Those are the remit of the NMC.  Our role is, rather like the Queen in a constitutional monarchy, to be consulted, to warn and to advise.


The practice whereby we meet on the same date and in the same place as the NMC continues to work well and we see no reason to change it.  It is the most cost-effective and admin-effective procedure.


We met twice during the year.  There were a number of issues which we discussed separately and together with the NMC and I think we can all look back on a successful year, particularly in relation to the 75th anniversary celebrations.  The Association was actively involved in the Commemoration Service at St Edmundsbury Cathedral, and the Armed Forces Day celebrations were most successful. No doubt the Corps representation at the Cenotaph will be a great success. The NCC takes no credit for these events, but we reflect that, without an active Association and a small number of willing individuals who take them on, there would be no Corps representation.  Those who ask “what’s the Association for?” might do well to think about that.  It’s a message that we should all be prepared to repeat when we meet an ex-Rock who is not a member.


Bill Espie’s paper on communication within and beyond the Association and the need for linkages with associated bodies, gave rise to a lot of discussion. We are not the only Service association with no full-time administrators and an ageing membership, wondering whether relying wholly on member-subscriptions remains the best way forward. In the meantime, the NMC is considering a number of measures to ameliorate some of the shorter-term issues.


One problem simply won’t go away, and gets worse with each passing year.  That is the dire shortage of volunteers to take even a minor role in the running of the Association.  And yet, it’s worth noting that two, possibly three, members of the NCC had no thought of serving as NCC members until they were persuaded (or coerced) into putting their names forward.  And yet, the NCC has benefitted from their input and contribution, and I believe they have valued the experience of taking part.  We cannot continue to rely on the same small group of individuals.  To paraphrase President JFK’s famous line, “Ask not what the Association can do for me; ask rather, what can I do for the Association”.


Finally, as part of the NCC’s succession planning, Harry Foxley and Tam Gillen stand down this year, but both (thank heavens) have confirmed their readiness to serve for another 3-year term.  I’d like to close by formally proposing them and ask the Chairman to look for a seconder and show of hands.


NCC Report was accepted and Proposed by Tom Montieth and Seconded by Rolly Watts. Carried unanimously by all present�
�
Proposals;


Agree NMC Budget and Business Plan





�



National Secretary referred to the published Business Plan and the 3-year Budget. He reminded the AGM that the Business Plan is subject to continuous review and amendments by the NMC. The overarching strategy however is to develop an organisation that is sustainable alongside the life of the Regiment.








The Business Plan, and the 3-year Budget were accepted by the AGM. Proposed by Steven Brereton Martin and Seconded by Len Milledge - Carried unanimously.


�
�



AoB - only previously lodged items with the National Secretary


�



None Lodged 





�
�
Date and venue of the 2018 Reunion and AGM


�
Date and venue to be confirmed by the NCM.


Post-meeting Sec’s Note; The NMC has announced that the AGM and Reunion will take place at the Park Inn Hotel, Nottingham between Fri12 and Sun 14 Oct 2018.  All booking only through IoW Tours. (Visit website for booking form)�
�
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