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RAF REGIMENT ASSOCIATION





ANNUAL BUSINESS PLAN - 2019

Mission

1.1. The RAF Regiment Association (“the Association”) will seek to maximise the effectiveness and efficiency in the application of its resources to deliver the Association’s objectives during 2019.

Association Activities 2019

2.1.	The Association shall support, either by participation or representation, the following ‘Activities’ as described at Para 71 of ‘The Rules’:

· The National Act of Remembrance at the Cenotaph.
· The National Festival of Remembrance at the Albert Hall.
· The Field of Remembrance at Westminster Abbey.
· The Battle of Britain Service at Westminster Abbey.
· The laying of a wreath on Remembrance Sunday at the RAF Regiment Memorial at 
St. Clement Dane’s Church.

2.2.	In addition, the Association shall support and sponsor the following significant events, as described at Para 72 of ‘The Rules’:

· The annual Armed Forces Day Commemoration Service in the RAF Regiment Garden at the 
National Memorial Arboretum.
· The re-dedication of the RAF Regiment Chapel, St Anne's Church Catterick.
· The annual RAF Regt Assoc Commemorative Service at HM Tower of London.
· The 2019 RAF Regt Association AGM in October 2019.

Operating Context

3.1.	The Association budget for 2019 will permit the on-going support of activities described above against a backdrop of falling membership and the difficulties in finding suitable candidates to fill emerging vacancies among national officials.  Both are legacy issues from the previous business plan and significant risks to the continued existence of the Association in its current form.  A proposal for the NMC to investigate the most appropriate way to mitigate these risks was agreed by the 2018 AGM: i.e. becoming a virtual branch of the RAF Association (RAFA).

3.2.	Membership.

a)  Lapsed Members. The current work to review the membership records and directly contact apparently lapsed members has slowed the rate of loss of members seen over recent years.  This work shall continue during 2019 and is anticipated to recover more lapsed members during the year.  

b)  New Members.  There is a legacy of under-performance in recruiting new members, in common with other veteran’s organisations.  The Association currently relies on referrals and while there has been some investment in marketing materials to support this ‘channel’ it is too soon to assess effectiveness.    There is also anecdotal evidence that the Association’s response to membership enquiries has been poor and this is being addressed by recent changes in the management of membership matters.  There is competition for new members from RAFA, which makes a significant investment in a well-resourced and sophisticated plan to recruit across several key segments of our target population; Phase 1 recruits, serving personnel and auxiliaries.   The ‘Fall-back’ Plan below describes how this competitive threat might be managed: by the Association becoming a virtual branch of RAFA.

3.3. National Officials
The legacy business plan indicated that the lack of candidates to fill emerging vacancies among national officials in the NMC was critical.  The roles of Vice Chairman and Secretary will be become vacant at the 2019 AGM.  In the event these positions are unfilled, then the Association, in its current form, will be unable to serve its members.  The role of NMC Secretary, in particular, will require the suitable candidate to complete a lengthy hand-over/take-over (HO/TO) programme to achieve a seamless transition.  Realistically, a suitable candidate for this role should begin the HO/TO process at least 6 months prior to the 2019 AGM: i.e. by April 2019.

It is proposed to mitigate risk of not finding suitable candidates for the arising vacancies by creating a working group to consider, among other things, changes to the Association Rules to facilitate continuity in the management of the Association until the 2020 AGM.

The Association’s Strategic Pathway 

4.1.	Short Term (in-year).  To deliver the mission while remaining an independent organisation, and also making preparations to avoid the Association being ‘closed’.

4.2.	Medium Term (1-2 years). To foster organic growth as an independent organisation over the medium term, or continue to meet the Association’s objectives while transitioning to an approved alternative form of organisation that continues to deliver benefits to Association members.

4.3.	Long Term (3 years and beyond). To grow, while also meeting the Association’s objectives in a sustainable manner.

Objectives for 2019

5.1.	Strengthen the Association
· Strategic Objective. To encourage the widest participation at national, branch and individual levels to enhance the Association’s work to deliver its objectives.

· Annual Deliverables.
a) Continue the campaign to recruit candidates for arising vacancies among national officials.
b) Initiate negotiations with RAFA, by 1 Feb 19, as part of Association Fall-back planning. 
c) Encourage the increased participation of branch representatives at Association activities.
d) Complete the review of membership records to recover at least 50 lapsed members by the 2019 AGM.
e) Implement the Investment Policy by 1 Jan 19.
f) Implement the Reserves Policy by 1 Jan 19.
g) Hold the inaugural meeting of the ‘Fall-back Plan’ working group by 1 Feb 19. 
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5.2.	Working Effectively
· Strategic Objective.  To reduce the environmental impact of travel and reduce the costs associated with the routine business of the Association.

· Annual Deliverables.

a) At least 75% of ‘HQ roll’ subscriptions to be made by ‘Standing Order’ by the 2019 AGM.
b) At least 50% of ‘HQ roll’ membership to ‘Gift Aid’ their annual subscriptions by year end.
c) Obtain tax relief on income from investments by year end.
d) Use ‘generic’ readily available IT, where appropriate, to host routine Association national business meetings.


5.3.	Engagement
· Strategic Objective.  To make more effective use of all appropriate communications channels between stakeholders.

· Annual Deliverables.

a)	Approve, at the 2019 AGM, a Communications Plan for 2020, to incorporate input from all stakeholders.
b)	Implement promotional activities with the Heritage Centre, by the 2019 AGM.



5.4.	Structure and Resilience of the Association. 
· Strategic Objective.  To maintain the independence of the Association, while preparing a  ‘Fall-back’ Plan for approval at the 2019 AGM.

· Annual Deliverables.

a)  Recognition by HMRC of the Association’s charitable status.
b)  Appoint an Investment Fund Manager by 1 Jan 19.
c)  Appoint a ‘Fall-back Plan’ working group, NLT 1 Feb 19, with responsibility for :- 

· Making recommendations, by 30 April 2019, on interim arrangements for NMC activities for the period of the next business plan;  
· Making recommendations, by 30 April 2019, on changes to the constitution and rules to permit the Association to become a ‘virtual branch’ of RAFA during 2020; and
· Delivering a (late) draft Fall-back Plan for consideration by the NMC & NCC by 
30 Apr 19.

Resources – Budget
6.1.	It is proposed to :-

· [bookmark: _Hlk530387183]Increase the amount spent on ‘charitable expenditure’, by the 2019 AGM, over the 2017/18 figure, by not more than the in-year projected income from subscriptions and investments.

· Run an operating deficit of up to £4,000.00 by the date of the 2019 AGM, which the Treasurer is expected to balance from investment income by the date of the 2020 AGM.

Fall-back Plan

7.1.	The NMC should establish a Fall-back Plan working group with the aim to prepare a draft Fall-back plan, for consideration by the NMC and NCC in April 2019.  The working group should address and make recommendations on the practical alternatives that avoid the closure of the Association in the medium term.  The Fall-back Plan should consider:

· Amending the existing Constitution and Rules to increase the pool of eligible individuals to become national officials;
· Reconstituting the Association as a ‘virtual branch’ of RAFA; and 
· How the present structure of the Association might be retained without adversely affecting the delivery of benefits to members.







Peter Lawrence
Chairman NMC
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