


[bookmark: _GoBack]MINUTES OF A MEETING OF THE RAF REGIMENT ASSOCIATION
NATIONAL COMPLIANCE COMMITTEE

Held at RAF Cranwell at 0930 on Saturday 2nd December 2017. 

Present:
W S Brereton Martin		Chairman
H Foxley
S J Gillan
L J Taylor 

Apologies:
S A M Allerton


Note:
1.	The NCC meeting followed a joint NMC/NCC meeting.

Joint NMC/NCC Meeting

2.	The joint meeting reviewed the undoubted successes of the Association’s involvement in the celebrations commemorating the RAF Regiment’s 75 anniversary year.  Other matters covered:

· The necessity to seek ways to cooperate with the Heritage Centre (HC) to the benefit of both the HC and the Association.

· The paucity of information emanating through the CePNs and the need to seek ways to improve it.

· The closure of a number of branches and the need to ensure that as many members as possible were aware of the opportunity to join the HQ Roll, or transfer to another branch.

· The need to discontinue the benefit of membership to those who had not paid their subscriptions. 

· Giving HQ Roll members the necessary reminder (via the Flash) to pay their subscriptions or lose benefits.

· The need to progress the procurement and installation of the granite benches at the NMA.

· The need to resolve anomalies within the accounts.

· Arrangements for the 2018 AGM and reunion during the weekend 12 – 14 October 2018.

2.	On the subject of succession plans, the NMC Chairman confirmed that he would continue in office for an additional year – until the AGM of 2019. The Secretary and Treasurer continued in office whereas the office of Vice-Chair remained vacant.  Within the NCC, Tich Taylor confirmed his willingness to serve for another 3-year term from 2018 to 2021, Sean Allerton’s current term continued to 2019, and those of Harry Foxley and Tam Gillen continued to 2020.  The term of the current NCC Chairman, Steven Brereton Martin was due to end in 2018 and he would confirm his intentions well before the 2018 AGM, contingent on the progress of the search for a new Association Chairman.


NCC Meeting

3.	The NCC agreed that, in future, to avoid the NCC sitting in on (and inevitably becoming involved with) management matters, it would be preferable to hold separate committee meetings prior to the joint NMC/NCC meeting.  

4.	The office of Training Wg WO (Trg Wg WO) at RAF Honington currently included acting as Corps’ link with the HC.  The NCC agreed to ask the Chairman NMC, in discussions with CO RAF Honington, to explore the possibility of the Trg Wg WO also taking on the link with the Association.  With the retirement of Martin Hooker, the NMC no longer had a direct CG representative and an important link had thereby been lost. It would be important to ensure, as far as possible, that any new incumbent accepted the need to be sympathetic to the aims and ethos of the Association and to be proactive in the role.

5.	It was clear from the accounts that the Association’s membership was reducing alarmingly.  The NCC noted that a number ways to help increase membership had been discussed in the past without being implemented.  The CG had not implemented his proposal to require all regular FP elements to appoint an Association representative, nor had any linkage with elements of the RAuxAFRegt emerged.  Neither initiative would, of itself, solve the membership issue, but might well help towards its resolution.  The suggestion was made that, while many members of informal groupings of ex-RAF Regt personnel preferred the unstructured nature of their groups, we were losing the opportunity to encourage them to become Association members.  Would it be possible, for example, to include membership application forms on the Facebook pages of these groups?

6.   Next Meeting.  The NCC agreed that it remained appropriate to meet in conjunction with the NMC and that the next meeting would probably take place in March or April 2018, date to be confirmed.  





Steven Brereton Martin
Chairman NCC
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