Record of Decisions (draft)
RAF Regiment Association NMC Meeting

Saturday 09.30* 11 Mar 2017 – WOs & SNOCS Mess RAFC Cranwell
Attendees (NMC)

Mr Bill Espie – Vice Chairman (Acting Chair)

Mr Tom Magee – Treasurer

Mrs Linda Taylor – Memb Sec

Mr David Gooding- Remb Co-ordinator-2

Wg Cdr Phil Hateley – CG’s Representative

Mr Frank Xavier – Nat Sec

Apologies

Mr Peter Lawrence – Chairman

Mr Steve Horton- Remb Co-ordinator -1
	No
	Item
	Discussions
	Action

	01


	a. Commemoration – 
b. H&S / Admin & Welcome 

c. Declaration – conflict of interest
	Nat Sec read the Commemoration
H&S was covered by the Chairman

A warm welcome was extended to Wg Cdr Phil Hateley as the new CG’s rep
(i) Bill Espie declared he is the Curator of   the RAF Regt heritage centre.

(ii)  Seam Allerton declared his formal involvement with RAF Association.
	

	02


	RoDs of the last NMC-– previously circulated
a. Matters arising not covered in agenda items
b. Correspondences not covered in agenda items

(i) Gordon Coe / OC 26 Sqn- vote of thanks 
(ii) Peter Greening-
(iii) Dave Gooding
	Chairman

None
Nat Sec, on behalf of Gordon Coe and OC 26 Sqn, proposed a vote of thanks to the volunteers of the HC for their outstanding work on the Formation Day Reception, much appreciated by all.

It was also recommended that the vote of thanks is amplified at the AGM.

Peter Greening’s apology for not attending most events due to poor health was noted.

Dave Gooding’s apology for NMC was noted and recorded.


	Nat Sec

	03
	Joint Meeting NMC & NCC

a. Corps Death notifications/ HQ Roll communications / Social media- a paper by Vice-chair-previously circulated
b. Relationship with RAF Regt Heritage Centre
c. Membership decline and strategy
	Nat sec reported that he has been in contact with Sqn Ldr Sarah Lobbeday; there have been two CDNF received Christmas 16, however the actions on them have been delayed. Given the time critical nature of the death notifications (for funerals) NMC agreed, short term at least, to make the Nat Sec the main point of contact for receiving CDNF
.  
Afternote, Sqn Ldr Lobbeday reported that it is aimed at producing CPeN once a month, at best.

Record of discussions and decisions is at Annex -A to this RoDs.
	Nat Sec/ Memb Sec

	04
	Corps updates


	Wg Cdr Phil Hateley’s updates are covered at Annex-A to this RoDs.
	

	05
	AGM 

a. AGM Agenda & Reports to be included the Flash-target date for publishing taking into account of election provisions.
b. Draft 2016/17 Accounts. (Attached)


	Treasurer’s report received. Chairman NMC & NCC reports are due by end of March to Nat Sec.
NMC 3-year financial plans are required for the AGM report.

	Nat Sec

Nat Sec

	06
	Planning

a. National Elections – arrangements

b. Freedom of Richmond Parade

(12 May 17)
c. Regt Chapel Commemoration (Catterick) weekend (13 May 17)
d. NMA Commemoration arrangements
 (24 Jun 17)
e. Tower of London (16n Jul 17)
f. AGM/Reunion
g. Cenotaph Parade Report


	NMC agreed the following;
3 Mar 17 - calling notice for nominations (via website, mini-flash, Branches' circular, FB)

30 Apr 17 -  nominations closed

01 Jun 17 - The Flash magazine published with voting slip and details for returns.

30 Jun 17 -  voting closed. (Returning officer action)

19 Jul 17 -  Election results announced by the President at the AGM.

No further details are known at this time. It is not clear if the veterans will get an opportunity to march. The parade will start at 1030hrs
. Chairman now has a clearer picture and the Sovereigns Colour will be paraded as well as Branch Standards
The SoO are in the final stage of drafting. Rev Lyndsay Southern and Rev (Flt Lt) Paul Stephens (Honington) will jointing officiate the commemoration service. Golf Club bookings are currently at 40 with a capacity for further 25 places.
Admin Instr will be issued by Wg Cdr Hateley nearer the date.
The date has been confirmed by Sam Naylor, however he is likely to be abroad on the day. 

The booking for the AGM/Reunion is very healthy at over 50 at this early stage. Further reminder to be sent out after Easter holidays.
Nat Sec read out an update from David Gooding. Currently 297 people have registered for tickets. However, 71 of that number need to provide all the details as required by RBL.

	All

	07
	Date of next meeting/venue
	TBC
	


        Annex -A
To NMC RoDs 

11 Mar 17

MINUTES OF A MEETING OF THE RAF REGIMENT ASSOCIATION

NATIONAL COMPLIANCE COMMITTEE

Held at RAF Cranwell at 0930 on Saturday 11th March 2017. 

Present:

W S Brereton Martin

Chairman

S A M Allerton

H Foxley

S J Gillan

L J Taylor 

Note:

1.
The NCC meeting followed a joint NMC/NCC meeting, chaired by the Association Vice-Chairman.

Joint NMC/NCC Meeting

2.     Matters Arising from the Minutes.  

a.   Welfare Information Sheet.  The Secretary confirmed that the welfare information sheet was published on the Association website.

b.  Association Prizes.  The Vice-Chairman stated that Training Wing at RAF Honington came under command of the Station Commander and he would arrange a meeting with the Station Commander to progress the matter.  The Association wanted to know that the prizes were being used, and should be made aware of the identity of the prize winners (ideally published in the Flash).  At the same time, prize winners should be made aware that these prizes were provided by  the RAF Regt Assoc. The issue of whether to write to congratulate prize winners, and offer a year’s free membership (in the hope that they would continue it) remained with the NMC
. Afternote – Vice Chairman has located the board which publicises the award of the trophies to gunners on FT courses in the foyer of Training Wing

c.   Social Media.  The Secretary confirmed that all relevant matters were already published on the website and Facebook.

3.     Communications and Linkages.  The Vice-Chairman presented a paper on communications within the Association, between the Association and the Corps and the need for linkages with other RAF Regt non-operational bodies.  

a.   Short term.   In the short term, the matter had been brought into sharp focus by the 3-month hiatus in CePNs, following the retirement of the RAF Regt Sec.  At this stage it was not possible to predict when – or whether - his post would be filled.  The Vice-Chairman stated that his imminent retirement would allow him time to take on the responsibility of CePNs for a period – at least until the appointment of a RAF Regt Sec should that be noted, or it was confirmed that the post would not be filled.  Close liaison with the officers variously detailed to take on the Regt Sec’s duties would be essential to avoid confusion.  

b.   Linkages with Other Bodies.   The other Corps-related bodies included the Centurion Fund, the WOs’ and SNCOs’ Association (W&SA) and the Heritage Centre (HC)  (see sub-para c).  There were other groupings of ex-RAF Regt personnel who communicated through social media (the Band of Brothers for example) but who would not wish for a formal relationship with the Assoc (see sub-para d).  The Assoc had a seat at the Management Committee of the Centurion Fund and while our relationship with the W&SA had to be managed with great care, the Vice-Chairman undertook to open a channel of communication with the new Chairman of W&SA to explore ways to avoid confliction and duplication.

c.  Heritage Centre.   There was a natural synergy between the HC and the Assoc.  The NMC would consider making an annual contribution (based on membership numbers) towards the running costs of the HC; potential members could then be told that part of his subscription would help support the heritage of the Corps and the Assoc would be seen to be fulfilling one of its principal objectives.  The HC would create a RAF Regt Assoc “shop front” prominently within the Centre, highlighting to role of the Assoc, providing information about the Assoc and facilitating recruitment.  It was noteworthy that all Corps training courses passed through the HC on graduation

 and this was a valuable opportunity to raise awareness of the Assoc.

d.   Social Media.   The Assoc could play a role in ensuring that appropriate information about Corps events was disseminated as widely as possible, feeding into existing ex-RAF Regt networks.  This would have to be handled sensitively so as to avoid accusations of attempting a take-over, and accepting the sometimes volatile nature of social media postings.  But by inputting relevant information, signposting would-be participants to events, the Assoc could go some way towards answering the question “What’s the Assoc for?”

e.   Longer Term.  A number of branches were thriving.  However, others were already at the point of implosion with declining membership and lack of those willing to take positions of responsibility.  The NMC would consider offering (tactfully!) to take on the membership of such branches onto the HQ Roll.  The members would then only pay the national subscription, self-funding any events that they wished to organise.  In the longer term, the Assoc had to question whether the membership-subscription model on which it was based remained appropriate.  It was undoubtedly the model for many, if not most, veterans’ associations; but equally, many, if not most, veterans’ organisations were facing the same problems.

4.   Regt 75 at the NMA.  Wg Cdr Phil Hateley, Project Officer, briefed the joint meeting on the arrangements for commemorating the RAF Regt 75th Anniversary at the NMA.

a.    Heroes Square.  The RAF Regt plaque was already in place in Heroes’ Square. 

b.   Stone Wall.  Problems had arisen with the choice of materials for the stone wall to the rear of the RAF Regt memorial plot, being funded by Gp Capt Keith Batt. Completion in time for Armed Forces’ Day on 24th June 2017 (AFD 2017) could not be guaranteed so it would be better to delay start of work.

b.   Memorial Stone.  The black marble stone in the RAF Regt memorial plot had been in place for some 17 years and was looking tired.  Lettering and badge needed to be renewed and repainted.  This was a major undertaking and a quote for £3,500 had been received.  Given early confirmation of funding it might be possible for the work to be completed for AFD 2017.  The meeting agreed that, given the prominence of the memorial stone, this should be given priority.

c.  Pathway Plaque.  Installation of the Assoc’s (and the W&SA’s) pathway badges should be completed in time for AFD 2017.

d.  Granite Benches.  Contrary to expectations, problems had arisen over the colour of the granite as well as the design of the benches and any changes to either would have to be agreed by the NMA Landscape Committee.  The result was that it was most unlikely that installation would be completed in time for AFD 2017.  It would be better therefore to delay the start of work until after AFD 2017, hoping for completion “within our 75th year” in time for Remembrance Day in November 2017.

NCC Meeting

5.   The Chairman observed that, given the extent of the joint meeting, and our input to it, there was little to discuss.  It was worth remembering and reiterating that the role of the NCC lay in scrutinising and counselling the NMC, but without executive authority.  Management of the Assoc remained the prerogative of the NMC.

6.   Sean Allerton agreed to explore with other Administrators of the Band of Brothers network their willingness to accept input on RAF Regt events to help those who wished to attend to be aware of arrangements, or whom to contact.  He would need to have information provided to him by the Assoc Secretary in a “cut and paste” form and would make it clear that the information came from an authoritative RAF Regt Assoc source.  Afternote: The Assoc Secretary confirmed that he would be able to provide the relevant information.
7.   Succession.  In accordance with the agreed plot, Harry Foxley and Tam Gillen would complete their term of office at the forthcoming AGM.  Both confirmed their readiness to stand for election for a new three-year term.

8.   Next Meeting.  The NCC agreed that it remained appropriate to meet in conjunction with the NMC and thus it was not possible to be precise about the date of the next meeting.  

Steven Brereton Martin

Chairman NCC
�Afternote, Sqn Ldr Lobbeday reported that it is aimed at producing CPeN once a month, at best.
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