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RAF REGIMENT ASSOCIATION NATIONAL MANAGEMENT COMMITTEE MEETING

RECORD OF DECISIONS – RAF HONINGTON – 30 Nov 2013

	Present
	Sqn Ldr  Peter Lawrence (Retd)
Mr Tom Magee

Mr Bill Espie

Mr Frank Xavier
	Vice-Chairman
National Treasurer 

Assoc MCO

National Secretary
	Chairman
Sec

	Apologies
	Mr Jeff Stevenson
	National Chairman
	


	Decision
	Action

	Item 1 – Minutes of the last meeting held on 27th July 2013 / Matters arising – none.         
	All

	Item 2 – Association New Governance, groups – Title selection agreed
RAF Regiment Association National Management Committee (NMC)  
RAF Regiment Association National Compliance Committee (NCC)
	All

	Item 3 – Person Specification for (NCC) members
              Discussed and agreed Vice-Chair’s revised paper. Final draft to 

              Nat Sec to publish, to all members ASAP.
              Steven Bereton-Martin agreed to be NCC Chairman.


	Nat Sec

	Item 4 – Selection of NCC members
            NCC membership and selection process agreed. Vice-Chair to  

             send final draft to Nat Sec for publication through Mini-flash, 

             Branches and FB. 
	All



	Item 5 –  NCC members’ attendance expenses.

      Attending members should not be out of pocket and will be 

               authorised for claims
	Nat Tres/ Nat Sec

	Item 6 – Association meeting schedule
     Discussed but dates will be agreed at the next meeting.
     24/25 Jan 14; Full meeting at Honington 
	Nat Sec

	Item 7- Legal Protection for Association Committee
i. Charitable Incorporated Organisation model selected

ii.  Deadline by July 14. Vice-chair and MCO to proceed with proposals. Next meeting 11th December 2013.
iii. £1000.00 provisional budget.

iv. Nat Treasurer to review current insurance covers and details and update if required, particularly legal liabilities. 
	Vice-Chair/ MCO

Nat Tres



	Item 8 – Association Business Plan
            Action plans populated and to remain a working document  (Action Plan   enclosed)       
	Nat Sec

	Item 9 –  Any Other Business.- 
            i. Membership registration re remb group etc To be discussed at the full 
               meeting on 24/25 Jan 2014
            ii. Snap-shot of Financial Balances reported by Nat Treasurer:

                Daily A/C (1) £46820  Saver A/C (2) £8034 Bond A/C £50,000- interest 

                expected to improve to £500+   
	Nat Sec 

	Item 10 –  Date of next meeting for NMC TBD
                  Matrix of 2014 /15 events and taskings to be produced for distribution
	Nat Sec



RAF REGIMENT ASSOCIATION NATIONAL MANAGEMENT COMMITTEE MEETING
AGREED ACTION PLANS 
	Ser No
	ACTION PLANS
	REMARKS

	1
	Adopt a more effective Governance model by winter 2013
	Proposal agreed at the AGM.

First NMC meeting held on 29/30 Nov 13



	2
	Implement risk management procedures as the major performance review tool by Winter 2013


	Risk register to be compiled after the first NCC, meeting 

	3
	Devise a funding strategy that reduces the reliance on membership dues by 60% by 2015 and totally by 2017


	The projected cost at present remains at £12,000. However over the next 3 – 5 years, IT based member communications and Branch self-administrative web system will reduce running cost particularly through savings in The Flash magazine printing. 

	4
	Devise and implement a commercial strategy by Spring 2014
	NMC to continue discussed and formulate 3-5 year detailed plans including budgets lead by Nat treasurer 

	5
	Incorporate the Association as a not for profit Company limited by Guarantee by 2015 and achieve Charitable Status by 2017.
	Work towards Charitable Incorporated Organisation, (CIO),- deadline July 2014. Action by Vice-Chair and MCO.  

	6
	Devise future membership categories by Autumn 2014
	Nat Sec is to lead on the membership new categories, as Agreed at NMC meeting;

(a) Full Member
(b) Associate Member 
(c) Affiliated Member (for serving personnel) 
(d) e-Member
 

	7
	Modify or enhance our systems to enable ecommerce one touch ordering by summer 2014.
	Nat Sec and the Vice-Chair to work with Gordon Diffey

	8
	Debate the strategy of single day AGM or reunion based AGM and implement it by autumn 2015
	Under review 

	9
	Support the Museum and our achieve to promote the Corps and its achievements and educate the external and internal population to these.


	MCO to continue to lead on the project for the Assoc but working closely with Regt Fund and the Training Wing. Any incidental funding requirements are to be kept under review.. 
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