



RAF Regiment Association National Executive Committee Meeting

Saturday 10:30 21st Aug 2011 (Flarepath Club / RAFA Tamworth)
	Attendees

	Title
	Forename
	Surname
	Org /Area Rep

	Mr
	Jeff
	Stevenson
	Vice –Chairman / LSE

	Mr
	Frank
	Xavier 
	Nat Sec

	Mr
	Sam
	Naylor 
	LSE

	Mr
	Tich
	Taylor
	South West

	Mr
	Steve
	Horton
	Rem Rep

	Sqn Ldr (Retd)
	Peter
	Lawrence 
	East Anglia

	Mr
	Bob
	Cockburn
	East Anglia

	Mr
	Tom 
	Monteith
	East Midlands

	Mr
	David
	Gooding
	West Midlands

	Mrs
	Linda
	Taylor
	South West / Memb Sec

	Mr
	Bill
	Espie
	Assoc MCO

	WO 
	Simon (Slap)
	Rowlands
	Chairman, WOs&SNCOs Assoc

	Wg Cdr (Retd)
	Martin
	Hooker
	CG's Rep / Regtl Sec


	No
	Item
	Lead

	01
	Commemoration:
This was read by Tom Monteith:  We held a minutes silence to remember those who have passed away since the last meeting.  We also remembered the 3 lads from 1 Sqn who were killed in Iraq 5 years ago.

Welcome / H&S / Admin:
The Vice Chairman welcomed everybody to the meeting, he pointed out the fire exits and toilet locations for the meeting.   Also info regarding the lunch break.

Apologies:
These had been received from: Peter Drissell, Ron Barnbrook, Derek James, Tom Renshaw, Barry Brentnall, Alan Day
It was mentioned that Tom Renshaw would be going back in to hospital this week.

Declaration – conflict of interest:
No conflict of interest for this meeting was declared


	V/Chair
V/Chair / Nat Sec

Nat Sec

V/Chair

	02
	Minutes of the last meeting – 22 Jan 2012 (draft circulated – attached
These were agreed and proposed and seconded

a. Matters not covered in agenda items – none

b. Correspondence not covered in agenda items

i. Estate of late George Sturgess (Solicitors Letter):
The RAF Regt Assoc has been nominated for a legacy from the above estate.  The Nat Sec had to reply to a letter to allow the probate to proceed.  George was a member of the Gloucester Branch.

ii. Gloucester possible closure:
With the age of the present members it may be that the branch may be forced to close.  The Nat Sec has spoken to Eric Papps to discuss with the members the way ahead.  One of the options proposed is to ease the administrative burden by members joining the HQ Roll, and still continue to meet locally. It has been mentioned that they have a new member who has offered to assist in anyway that he can.

iii. Lodgement of Standards:
The Regt Sec Martin Hooker mentioned that the Chapel at RAF Honington is available to lodge any Branch Standards that are not affiliated to a local church.  These standards should the chapel close be moved to another chapel so that they will hang continuously. 

iv. Associations Trifold needs updating – Mem Sec and Regt Sec to liaise.

v. Association’s website to be updated and be rolled out beginning of August.

vi. Sheffield War Memorial:  14 Sept; a petition was raised for the adding of names of servicemen killed on active service since the war. This was done between two mothers of servicemen who have been killed in Iraq and Afghanistan.  SAC Bridges (51 Sqn)) who was killed in Afghanistan has been added to the list.  Association has been invited to the unveiling.

vii. 14 Sept: - 2 Sqn Open Day – New date - this was originally cancelled due to the Sqn being drafted in to help cover the Olympics.
	Chairman

Chairman

Nat Sec

Nat Sec

Nat Sec

Regtl Sec?
All
Mem Sec/ Regtl Sec
MCO
Regt Sec

Regt Sec



	03
	Chairman’s Report / Address:
With the Chairman going in to hospital for a minor operation the day before he had sent his apologies.  

He has also apologised that he is no longer due to work and family commitments that he can no longer carry on as Association Chairman.

Vice Chairman to stand in to cover the Chairman’s duties – we will bring this matter to the AGM and elect a new Chairman through the correct procedures as required in the C&R’s.  

The current Chairman,Peter Drissell’s, work for Association was noted, and should be formally recognised by the NEC. Proposer Steve Horton  seconder Tich Taylor    
Nat Sec and Nat Treasurer:  No nominations have been received for these posts.

Nat Sec has informed the NEC that he would be willing to cover another year.

Nat Treas.  He has indicated that he would be willing to serve for a further 3 years.

This was agreed by the NEC but has to be ratified by the AGM, the following discussions it was unanimously agreed.
Frank Xavier recommended to AGM – proposer Jeff Stevenson / seconder Steve Horton   
Derek James recommended to AGM – proposer Sam Naylor / seconder  Dave Gooding
	V/Chair

V/Chair / Nat Sec



	04
	Administrative Matters:

a.  Membership Report: - See end of Report 

Nat Sec to add previous year’s stats to show comparative analysis for the AGM.   
b. Review of Accounts: - See end of Report

Interest on Saving; It was pointed out that annual accounts doesn’t show interest earned. It is understood it will not be much, but it should be recorded.

Cost of The Flash Magazine: Concerns were raised about the still high cost of production and distribution.  MCO said he is trying to keep the cost down. 
c. Association Cap Badge – Update:  This has not been taken up as well as the NEC thought that it might have been.  It was done in good faith that the members would take up the badge. The Assoc will continue to sell the badges until the stocks are depleted. 
d. Branch Matters – the West Yorks and Tyne & Wear Branches have been closed because they have not returned the correct paperwork to the Nat Sec after several chase letters requiring the information.  The Branch Officials’ (4) memberships have been terminated as they did not meet their respective branches’ subscription extended deadlines.  Under the Assoc C&Rs (Sect V para 22) these officials may not re-join the Assoc without NEC’s approval. However where members of the Branches have proved that they paid the subscription then those members have been attached the HQ roll.
e. Remembrance Day Update  - 

Cenotaph – Dave Gooding has had 167 applications – 98 by post – 69 by email – it was found that not all were members of the Association.  The ballot for tickets will close soon.  A dress code will be set for the Parade – this will be strictly adhered too – information will be sent out with the tickets – no family members will be allowed to take part In the parade, unless they are necessary for mobility-associated issues.

Westminster Abbey – so far 8 tickets are required for the day – due to the limited space available a total of 14 will be asked for. The Regtl Sec will require a ticket.
A quantity of poppy crosses has been purchased for the event with Regt crests on.

f. 2012 AGM / Draft Plans / Agenda – info at end of notes.

So far the figures for accommodation for the AGM – Friday 69 – Sat 77 – sun 44 – Wyboston Lakes is a new venue with a host of facilities for the members attending.  Denise Speight has offered to assist with the function side of the AGM.  Denise with the Nat Sec visited the venue to discuss the layout for the Gala dinner and other items available.

Spring Reunion – this was discussed at the meeting as this may be impacting on the numbers attending the AGM reunion.  The Nat Sec will be writing to the co-ordinators of the event to find out what has happened to the money from the raffle, if any, and why travel expenses have been claimed whilst it had been already agreed that Spring Reunion should be self-financing.  Also to find out where, if any, free accommodation was allocated.
g. 2013 AGM Provisional plan – date and venue tbd in Nov 12 

	Mem Sec

Nat Sec

Nat Sec

Nat Sec

MCO
ALL
Co-ordinators

V/Chair

V/Chair

Sec Essex Branch

Vice-Chair

	05
	Corps Update:

Regtl Sec:  Made the point that the Corps is at its highest point of recognition by people in all of its 70 years history – mentioned in the House of Lords and known in other high places. We do not need any animosity or schisms in the Association to reflect adversely on the Corps as it takes a long time to build a reputation and an instant to lose it.
CG Commendation 2012:  All paperwork has to be in by 1st September as they will be marking the papers on the 2nd; this is done by a team of 3 who mark the papers on a sliding scale of 0 – 5. The paperwork is then sent to the CG who has the final say. It was mentioned that some of this last recipients had their awards presented by HRH Prince Harry who was visiting RAF Honington.

Under the SDSR review the Corps will be losing up to 2 wings and affiliated units between 2014-15 and post-Afghanistan operations.
The RAF will be reduced to some 32,000 with the Corps meeting approx 2,500 of that number; the RAF have said that they need the Regt to protect any units that are deployed abroad.

Memorial Stones:  Regtl Sec mentioned that a further 10 stones have been layed in the past week among those stones for S/Ldr Strachen – Matthew Caulwell (Iraq) – Luke Southgate (Afghanistan) and the Norfolk Branch – basic stone 8” x 4”  costs  £80 while a 8” x 8” stone costs £125, with variations available.
MNA: Following discussions to de-conflict the Corps’ Annual Commemoration Day with National Veterans Day, the Regtl Sec stated that the event was specifically timed for that date, to take advantage of the preparations made by the NMA for Armed Forces Day; there was no plan to change the annual events target date. A vote of thanks was recorded to Ron Sharpe for his tireless work at the NMA RAF Regt Memorial Garden. 

Memorial Stone Bury St Edmunds: - this will be laid during a normal service at the Cathedral starting at 15:30. The stone is a metre square diamond with the Regt Crest. No standards will be on parade.

Force Protection Warrant Officer – WO Rowland – mentioned that all the Sqns are well committed to current operations.  2 & 63 Sqns have been seconded to cover the Olympic Games at Lee Valley, they are settling in well.

FP WO also mentioned that he is pushing the Assoc by leaving forms and mentioning to people that he meets about the Assoc.


	Regt Sec


	06
	Assoc Strategic Direction:
a. Strawman Summary – Objectives and AGM Proposals

See paperwork at end of notes


	Nat Sec / Assoc MCO

	07
	AoB – Insurance Policy Cover:
a. The Association has Insurance to cover the National and Branch Standard Bearers – the Nat Sec needs to know when the Standards will be paraded this needs to be in writing so that he has a record should an incident arise.
b. The NEC expressed and recorded a vote of thanks to Gordon Diffey for this help and support to the branches and the National Officials, in ensuring timely updates on Assoc website, and mini-flash distribution. 
	Nat Sec
Nat Sec 

	08
	Next NEC – 19 Jan 2013 – RAF Cranwell

	Tom Monteith /Nat Sec 

	
	Thanks were given to the RAFA Club at Tamworth for hosting our meeting.  A donation was made to the club


	

	
	Income 31st March 2012 

Opening Balance;                                                                                            £615.42

Meals NEC                                                                                                              65.00

Raffles Spring 239.00  AGM 760.00                                                                     999.00

Subscriptions                                                                                                      10307.00

Donations                                                                                                               318.00

Regt Chapel Buffet                                                                                                 204.00

Sales                                                                                                                        17.00 

Transfer                                                                                                                  500.00

INCOME                                                                                                             12410.00

Payments Account for 12 months ending 31st March 2012

                  Income brought forward                                                                13025.42

Donations

RBL 246.26      Christmas Cheer  150.00                                                              396.26

Insurance                                                                                                               714.33

Memorials

Corps day NMA  75.00     Regt Chapel  510.00                                                    585.00

NEC 2 meetings Travel 1301.58  Mess Staff  131.5                                           1433.13

Misc Comp  330.00    Cap Badges  931.56  Pottery  150.00                              1411.56

Office Postage                                                                                                        165.28

 The Flash No 12 £1967.37 No 13 1715.48 No 14 1844.11                                5523.96

Spring Reunion – Nidd Hall                                                                                    150.00

AGM Reunion Expenses                                                                                      1838.25

Web                                                                                                                        336.79

Bank Charge                                                                                                            12.50

 Expenses                                                                                                         12567.06                

Operating Balance                                                                                                 458.36

Held at Barclays Bank

Step Saver Account                                                                                           44246.05

Every Day Saver                                                                                                  4761.51

Current Account                                                                                                     458.36

                                                                                                                           49465.92

Current Account Shop                                                                                            304.94

Shop  Stock value at cost                                                                            Est   1629.71

OVERALL ASSETS                                                                                         £51400.57

It was pointed out that no Interest had been added to the Accounts

	

	
	Strawman – the Next Steps

· The Strawman was published initially in November 2011

· Feedback has been accumulated from a variety of sources since then

· An analysis has been carried out of the feedback and published in the Flash

· We need to take a solid set of actions with timescales and “troops to task” to the AGM

· We need to publically support the motions and accept collective responsibility for promotion and support

Strawman Overall
Strawman tells us that to survive and develop we need to:-

· Become a Charity with a legal status

· Grant Membership not on application but by qualification

· Broaden the base of groupings within the Association

· Change the Governance

· Demonstrate relevance / benefit

Charitable Status
· Q1 What sort of legal entity?

· Company Limited by Guarantee

· Company Limited by Share

· Limited Liability Partnership

· Q2 Charitable Status

· Need for permission

· What changes do we need to make

· Resource implications – cost of set up

· Partnership context

· Where does it sit in context RAF Regt Fund - WO’s and SNCo’s Assoc – Officers Dining club

Membership
· How do we get qualification accepted in the formal training process

· How will we finance the Association?

· What new categories of member / contribution might be needed

· How do we validate our costs

· What forms of membership will we have in the broader base

Broadening the Base
· How will we recognise / register / affiliate

· What criteria will there be for the above

· What linkages will there be between Sqns and Sqn Vets Associations / groupings

· What other types of affiliation and groups will we consider

· What about allied forces affiliations e.g. Tongan Marines etc currently serving in Afghanistan

Governance
· Design a system of Governance that satisfies the following @ -

· The Charities Commission

· The Membership

· The Corps

· The Strategic and Operational needs of the Association and its affiliates / partners

Demonstrate Relevance / Benefit

· Merchandising

· Corps Physical Assets

· History

· Political Independence and Profile

AGM Recommendations

1. The AGM directs the NEC to determine the most beneficial and appropriate legal status to enable the Association to become an organisation with its liabilities limited registered by the Charities Commission as doing charitable work.  This work is to be completed by the 2013 AGM to enable the Association to take a final vote.



-  This will include a detailed road map of timescales and responsibilities for 

    implementing the plan

2. The AGM further directs the NEC to design and implement the NEC to design and implement a membership criteria and awarding that grants membership on completion of a Trainee Gunner Course or a JROC (Auxiliary and Regular)



-  This will include a detailed road map of timescales and responsibilities for 

    implementing the plan

AGM Recommendations 2

· Approve the setting up of a project infrastructure reporting to the NEC to deliver the project

· Give the subprojects authority to co-opt Corps veterans and serving members onto the groups

· Approve a budget line of up to £1000 for the projects to meet and if necessary to obtain specialist help

Proposals 

To achieve 1 and 2 the following must also be achieved

· A redesign of Governance

· Financial planning for the next 5 years

· Developing a structure and broadening the base of the groupings into a number of different forums

· Produce a relevance analysis and plan

Obstacles to achievement

· Lack of staffing expertise

· Lack of support

· Timescale

· Geography

· Lack of involvement by the serving Corps

· Trust and partnership with other organisations

Methodology

· Project to be managed by a sub group of the NEC

· Small teams to deliver chunks of the project

· High level partnership group to be set up

· Non members who have served in the Corps to be recruited to participate


	

	
	
	


