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[bookmark: _GoBack]Minutes of the RAF REGIMENT ASSOCIATION
2016 ANNUAL GENERAL MEETING

Held on Saturday  15th October 2016 
at Kegworth Hotel & Conference Centre, 
Packington Hill, Kegworth DE74 2DF.

	Preamble


	
1. The Roll of Honour was read by Mr Tom Magee.
2. The Chairman welcomed and introduced the new President of the Association, Air Cdre Frank Clifford and also extended a warm welcome to assembled members.
3. No conflict of interest was declared.
4. Correspondence and apologies. 
(a) An Email  Greeting was received from the Canadian Chapter.
(b) Apologies received from; Tom Monteith , Peter Greening (Middlesex), Tom Renshaw (Bromley), Tom Craig, Steve Horton, Anthony Xavier, Denise Speight (Essex).

5. The Minutes of the 2015 AGM were accepted as a true and accurate record of the meeting Proposed by Tich Taylor and Seconded by Harry Foxley.-Carried unanimously.  

	Annual Reports 
(published in advance in the Flash No 23)


	
6. The Chairman referred to his previously published report and reiterated the succession plan for the NMC. In less than eight months the Vice Chairman and Treasurer are due to retire and as a minimum the Association must have three NMC officials.

7. The National Secretary referred to his report and invited questions. None were asked. . 

8. The Treasurer referred to his previously published report and accounts. He highlighted the following:

(a) In accordance with the Charities Commission regulations an  external auditor of the annual accounts is only required when the annual turnover is over £100,000. Since the Association’s turnover is below that threshold, costly external auditors are not required. However, he will continue to have the accounts inspected by a qualified independent person.
(b) Bank interest rates continue to be at a very low level.  The reserve account will be increased to £90K which will yield an interest rate of  0.015%.
(c) The accounts show a significant increase for the  cost of the Flash Magazine. However, he explained this was as a result of one of last years edition being included.. Normally it would only be two editions in the annual accounts. 

9. Chairman NCC, in addition to his formal written report in the Flash wanted to highlight the following points.
(i) Like the NMC, NCC continues to see an increase in serving membership as pivotal to the future of the Association. Everybody who wears the Flash should be at least aware of the Association, but the NCC recognised that it might be difficult to convince a trainee of its relevance, whereas older Rockapes, facing imminent retirement, and Reservists already embedded in civilian life, might prove more persuadable. 
For the forgone reasons the NCC urges a four-pronged approach:
1. an introduction to the Association – possibly in electronic form – for the TGs.
1. specific material for those about to retire.
1. the resurrection of the plan to appoint Association POCs on all FP units
1. a focussed approach to Inspector RAuxAF to appoint POCs on all RAuxAFRegt units.  
(ii)  The NCC is pleased continuously discuss this, and other items, with the NMC and also at the outcome of those discussions. In particular:
1. although it can be further improved and developed, the Welfare Information Sheet is a positive step.
1. more ambitious proposal for the Assoc’s 75th anniversary commemoration at the NMA.
(iii)  NCC noted that the 3-year Business Plan does not hide the fact that there are still many challenges ahead, but is positive proof that progress is being made.  Similarly, the 3-year budget provides a realistic and positive analysis of where we hope to be in March 2019.
(iv) In conclusion, NCC continues to fulfil the role of independently and cost-effectively monitoring the NMC’s performance, being mindful of the need to tread the narrow path between reviewing, recommending and advising on one hand, and undue interference on the other.  The Chairman expressed his thanks to all members of the NCC – Harry Foxley, Tich Taylor, Sean Allerton and Tam Gillen - for their insight and input over the past year.
(v) As part of succession planning, Sean Allerton is now standing down from the NCC, but I’m happy to report that he has agreed to have his name put forward for re-election for a 3-year term. 

10. All reports were accepted; Proposed by David Gooding and Seconded by Wally Stewart-and Carried unanimously by all present.





	Proposals;
Agree NMC Budget and Business Plan


	
11. National Secretary referred to the published Business Plan and the 3-year Budget. He reminded the AGM that the Business Plan is subject to continuous review and amendments by the NMC. The overarching strategy however is to develop an organisation that is sustainable alongside the life of the Regiment.
12. The Business Plan, and the 3-year Budget were accepted by the AGM. Proposed by Taff Wisden and Seconded by Harry Foxley- Carried unanimously.


	
AoB - only previously lodged items with the National Secretary

	

13. The Chairman explained the rules imposed by the RBL for those wishing to march at the Cenotaph in November. He proposed a formal vote of thanks to David Gooding for his sterling work to ensure all those intending to march were registered in accordance with the RBL requirements. All those attending applauded the proposal. 



	Date and venue of the 2017 Reunion and AGM

	14. The Hallmark Hotel, Cambridge Wed 19 – Sat 22 July 16
Wed 19 (afternoon) –AGM. The change of month is to coincide with the Families Day at RAF Honington on 20 July

Sec’s Note: Booking forms have been sent to the branches and are available to download from the website           












2016 AGM Roll of Honour

	South & West Wales
	Mr
	Rees
	Alyn
	AV

	Norfolk
	Mr
	Cairnie
	Ken
	K

	North Wales
	Mr
	Thomas
	Frank
	F

	Catterick
	Mr
	Noyes
	Terry
	K W

	Catterick
	Mr
	Carroll
	Mick
	M J

	Canada
	Mr
	Hatch
	Norman
	N

	Lincolnshire
	Mr
	Fisher
	Bill
	W R

	Kent
	Mr
	Wadey
	Donald
	DS

	Sussex
	Mr
	Paston
	Geoffrey
	G L

	HQ
	Mr
	Bone
	David
	D F

	Uxbridge
	Mr
	Doyle
	Peter
	P

	HQ
	Mr
	Smith
	Richard
	R

	Cambridgeshire
	Mr
	Judd
	Tony
	T

	Cambridgeshire
	Mr
	Palmer
	Kenneth
	KW

	Highland
	Mr
	Milne
	 
	R

	Highland
	Mr
	Pressley
	 
	A Mc

	Somerset & Dorset
	Mr
	Elvin
	Eric
	ES

	Suffolk
	Mr
	Bodimead
	Colin
	CH

	Norfolk
	Mr
	Gray
	Thomas
	T

	Norfolk
	Mr
	Garrett
	Tony
	TR

	HQ
	Mr
	Harris
	Ernest
	E J

	Bristol & Bath
	Mr
	Childs
	Chick
	WW

	HQ
	Mr
	Morgan
	Brian (Jet)
	B C

	Kent
	Mr
	Privett
	 
	PE

	Kent
	Mr
	Staveley
	Robert
	R

	HQ
	Mr
	Bladon
	Geoffrey
	G F C

	Essex
	Mr
	Smith
	Bill
	WGG

	Norfolk
	Mr
	Brammer
	 
	J

	Bristol & Bath
	Mr
	Dolling
	 
	DD

	South & West Wales
	Mr
	Price
	Raymond
	R H

	Suffolk
	Mr 
	Boyle
	Hugh
	H

	Catterick
	Mr
	McLennan
	George
	G

	Canada
	Mr
	Davies
	Sion
	S

	Scottish
	Mr
	Wright
	James
	J
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