RAF REGIMENT ASSOCIATION


2015 ANNUAL GENTRAL MEETING
17 Oct 2015 at the Heritage Centre

RAF Honington   

   45 Members in attendance
	 The Roll of Honour was read by Mr Tom Magee, National Treasurer 


	1.   Welcome - Chairman

(a)  Health and safety

(b)  Conflicts of interest declaration- none declared.
(c)Correspondence - nil

(d)  Apologies  

  Peter Greening (Middlesex), Tom and Jean Monteith (Lincolnshire), Gary Eden (HQ Roll), Martin Hooker (HQ Roll), Alan Day (South Wales)
  Anthony Xavier (Essex), Denise Speight (Essex), Gordon Coe (Norfolk)
(e) Minutes of last meeting – previously circulated
Proposed by Harry Foxley , Seconded by Tich Taylor - Agreed unanimously  

 

	2. Annual Reports – previously circulated in the Flash.
(a) Chairman’s report

The Chairman pointed out that the current NMC executives (Chair, Vice Chair and Treasurer) who were elected on three-year term would have to step down at the same time (2017). This will cause continuity issues and for this reason, the following succession plan has been agreed by the NMC.

(i) Chairman will step down in 2016 and offer himself for re-election for a term of two years until 2018
(ii) The Vice-Chairman and the Treasurer will step down at the AGM 2017 and will not be seeking re-election.
(iii)  The National Secretary whose term ends at the AGM 2016, has offered himself for re-election.  
(b) Secretary’s report

Attention was drawn to recent success Whitehall Cenotaph Parade turnout, coordinated by David Gooding. The attendee numbers have steadily increased over the last three years averaging 160 participants and it is the NMC aspiration to muster 300 ex-Rocks for the 75th Years in 2017.

I vote of thanks to David Gooding was proposed by Steven Brereton Martin Seconded by Bill Espie-  Agreed unanimously 

(c) Treasurer’s report

(d) NCC Chairman’s report

The Chairman of the NCC pointed out that similar issues of continuity of the NMC also applied to the NCC, as all members were nominated and approved at the same time. The following succession plan was proposed: .
(i) The Chairman of the NCC and Tich Taylor stood down immediately and were re-elected to serve a term of three years. Proposed by    

      Steve Horton and Seconded by the CG.

(ii) Harry Foxley, Sean Allerton and Tam Gillen will all step down at AGM 2016 and may agree for re-election 
All reports were accepted unanimously 


	3.   Proposal to increase annual subscription to £12:00
The Chairman explained that the present annual subscription was last raised in 2004 to £10. That sum in 2004 is now worth £13.50. Thus , it may be be time to raise the annual subscription to £12. The present Rule 20d requires full subscription for new members joining between 1st April and 30th September; those joining between 1 October and 31 March pay 50%. Therefore, a new member joining in February is required to pay 6 months subscription – this has caused some disagreement. The Chairman explained that it would be fairer to impose a pro-rata subscription, the amount depending on the number of months of the year remaining and said if the annual subscription was raised to £12 (£1 per month) the pro-rata subscription is easily calculated.

The Chairman proposed that the annual subscription is raised to £12 and that Rule 20d is changed as follows:

Members joining the Association shall pay a proportion of the annual subscription depending on the number of months remaining until the end of the current Association year.  new members.  
Proposed by Steven Brereton Martin and Seconded by Bill Espie -  Agreed unanimously


	4. Business Plan (2016 to 2018) previously circulated

Bill Espie presented a summary amended previously published (on the website) business plan with rationale and objectives set out below;
· Reduce the dependency of the Association on the single strand of income from membership fees by developing and implementing an income generation plan
· Consolidate its achievement of charitable status by ensuring that its policies, procedures and operating systems are in line with best practice and by regularly reviewing and improving them.
· Plan for the future of the Association by widening the opportunities for members to serve at national [and regional] levels, and encouraging them to do so, and by ensuring that we have enough members with the requisite skills to be effective in managing the future of the Association.
· Become the first port of call for all information and news about the Corps, its veterans and its activities on the internet.
· Help members to get access to welfare support and to use the internet in order to maintain communications between members as the branch network contracts.
· Digitize as much as possible of the management process of the Association with the introduction of e-commerce solutions on line as a high priority.
· Improve the ability to gain opinion and views from members and from those who are not yet members of the Association
 Frank Xavier presented the financial forecast for the next 3 years as set out below;
                          RAF Regt Assoc 3-Year Financial Forecast

Bank Holding Projections

2015

2016

2017

2018

 

actual

 

 

 

Bank Current Acc

£39,630

£9,630

£9,630

£9,630

Savings Acc No 1

£8,041

£8,541

£4,041

£5,201

Savings Acc No 2 (investments)

£50,473

£80,473

£80,473

£80,473

Contingency Transfers /surplus

 

-£4,500

£860

£1,510

Stock at cost

£2,172

£1,672

£1,372

£2,172

Total Bank Cash

£100,316

£95,816

£96,376

£98,986

memo* Project 2017 accruals

(ring-fenced)

£2,000

£4,000

£6,000

£8,000

Current AC to AC No2 (investment)
£30,000

Transfer from AC No1 to Current AC

£4,500

Operating surplus in to AC No 1

£860

£1,510

Shop Stock sales to AC No 1 

£500

£300

£300

£300

Accounts accepted - Proposed by Jim Dempsey and Seconded by Harry Foxley-  Agreed unanimously
Spending  accepted– Proposed by CG and Seconded by Tich Taylor-  Agreed unanimously

	5.   RAF Regt Chapel –  
The Chairman reported that there have been a number of discussions over the past 12 months or so on the subject of the Corps spiritual shift of its home at Catterick to Honington. The move took place over 21 years ago and for the majority of serving personnel today Honington is their home.

He went on to say that the Corps is pretty well embedded in the Cathedral in Bury St Edmunds and although still in the future it is the joint intent of the Cathedral and the Corps to establish a Corps chapel there. 

It has been suggested that the Association take ownership and husbandry of the chapel at Catterick and perhaps for it to be the Chapel of the RAF Regiment Association. The CG had written to the Chairman to confirm that the Corps would not lose interest and would continue to support appropriate events, such as the annual commemoration service 
The Chairman proposed that the Association take ownership of the Chapel at Catterick subject to the continued Corps support and that it remains the RAF Regiment Chapel until such time as a chapel is established in the Bury St Edmunds Cathedral
Proposed by Tom Renshaw and seconded by Dave Foley

Agreed unanimously



	6. Appointment of External Auditors -Tbc

	7. AoB – only previously lodged item with the National Secretary items - None

	8. Date & Venue of AGM 2016- Tbc
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