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RAF REGIMENT ASSOCIATION

MINUTES OF THE 2014 ANNUAL GENERAL MEETING

Held on Saturday 25 October 2014 at 1330,
The Yew Lodge Hotel, Kegworth, 

Derby, DE74 2DF
Roll of Honour, Commemoration & RAF Regiment Prayer (See Annex E )

	Item 

01
	Welcome – Chairman


	(a) Health and Safety
(b) Conflict of interest declarations
(c) Apologies & correspondence   

(d) Minutes of last meeting – matters arising nil / agreed

Proposed -Tom Renshaw Seconded – David Gooding > Carried unanimously

	02
	Announcement of election results and appointments

	(a) 2014 Election  announcement

By M R Hooker Wg Cdr (Retd) Regtl Sec & RAF Regt Assoc Returning Officer
"As the Returning Officer for the RAF Regiment Association's Election of National Officers, I hereby announce that the candidates nominated for the appointments of National Chairman, National Vice-Chairman and National Treasurer were uncontested and, therefore, in accordance with the articles and provisions of the Association's Constitution & Rules, I confirm the following appointments:
-          National Chairman: Peter LAWRENCE
-          National Vice-Chairman: William James ESPIE
-          National Treasurer: Thomas MAGEE
Proposed -Tom Monteith Seconded – David Gooding > Carried unanimously
The appointments will run as from 26 Oct 2014 until October 2017, at which time an election shall be held.
(b) Appointment of trustees
-          National Chairman: Peter LAWRENCE (for 3 years)
-          National Vice-Chairman: William James ESPIE (for 3 years)
-          National Treasurer: Thomas MAGEE (for 3 years)

-          National Secretary: Frank XAVIER* (for 2 years * currently in post) 
Proposed -Tom Renshaw Seconded – Steve Horton > Carried unanimously
(c) Appointment of NCC members
-          NCC Chairman:  Steven BRERETON MARTIN
-          NCC Member  :   Harry FOXLEY 
-          NCC Member  :   Tich TAYLOR
-          NCC Member  :   Tam GILLEN

  Proposed -Tom Monteith Seconded – Sam Naylor > Carried unanimously

	03
	Association Articles and Rules
Association 2014/15 Business Plan
	Mr Bill Espie- outlined the new Constitution and Rules which were previously circulated to all branches and posted on the website.  
Proposed –Bill Espie Seconded – David Gooding > Carried unanimously
Mr Frank Xavier- outlined the “sharing” of Vision and the “delivery” of the Mission as detailed in the 2014/15 Business Plan, (previously circulated to all branches ) particularly drawing attention to the Objectives listed. 
Proposed –Frank Xavier Seconded – Tich Taylor > Carried unanimously 

	04
	Annual reports
	Mr  Peter Lawrence – Chairman   (See Annex A)
Mr  Frank Xavier – Secretary        (See Annex B)
Mr  Tom Magee – Treasurer         (See Annex C)

	05
	NCC Statement
	Mr  Steven Brereton Martin - Chairman NCC      (See Annex D)

	06
	AoB
	Martin Hooker (Reglt Sec) raised the issue of Corps Death Notification Forms that are incomplete, or didn’t have a CDNF, when reporting the death of a former Corps member.   The Reglt Sec stated; When a veteran member of the Corps dies, the Regtl Sec will normally send a Condolence card, on behalf of the CG RAF Regt and Corps members, to the next of kin (NOK). The card also contains other information of use to the family at that time. In parallel with this, a brief Obituary is normally published CPeNs to, ideally, notify the funeral arrangements and the contact details of the NOK in case others would wish to attend or send their condolences. In slower time, a more detailed tribute, with photograph, is prepared for publication in the Corps journal, Centurion. However, none of the foregoing actions can take place unless the Regtl Sec is notified in a timely fashion of the individual’s death and of the NOK and funeral details. The most efficient form of notification is to use the standard Corps Death Notification Form (CDNF – version 2012-3), obtainable in electronic form from the Regtl Sec or on-line via the RAF Regt Assoc website.
Linda Taylor stated that a membership update forms have been sent to all branches, but the returns were very few.  

	07
	Date and venue for next 2015 AGM
	17 Oct 2015 RAF Regiment Heritage Centre RAF Honington


Annex A to

MINUTES OF 2014 AGM

RAG Regiment Association

2014 AGM REPORTS
(1) CHAIRMAN’S REPORT
I would like to start by thanking all of you for supporting our Association over the past 12 months. In particular I wish to thank the National Management Team for giving up so much of their time in the running of the Association. I am delighted that Bill Espie has been awarded a CG’s commendation; he was highly instrumental in the task of developing the business case and rationale for the adoption of the Association as a Registered Charity and this was achieved earlier this year. Special thanks also to former Chairman Steven Brereton-Martin. Steven has been very active behind the scenes, his advice and wisdom as we progressed to charitable status is very much appreciated by the National Management Committee. Thanks also to the Regimental Secretary, Martin Hooker, who once again has lobbied hard on our behalf. Through his efforts we were represented, with our Standard on parade, at the RAF Formation Service at St Clement Danes and the Battle of Britain Service at Westminster Abbey.

Last but certainly not least, a special thank you to the ladies who devote so much of their time to supporting the Branches.

The National Management Committee has met four times since the 2013 AGM. The main effort has been the development of a Business Plan, more of which you will hear about during the AGM. Our Mission remains the same – To maintain and promote comradeship amongst all RAF Regiment personnel, past and present, in order to promote the good name, reputation and traditions of the Corps. 

Now that we are a registered Charitable Interest Organisation, work has been ongoing to ensure that our Association rules comply with the requirements of the Charities Commission; more about this will be presented at the AGM.

CV’s of the volunteers for The National Compliance Committee were published in the summer issue of the Flash and we wish to recommend their appointment by the AGM this year. Their role will be to monitor the performance of the Management Committee against the published management and financial plan and to advise it on any deviations or disputes on management of risk.

Work is also ongoing to update our website. We must adapt to the digital age, catch gunners at source and make sure everyone who qualifies to wear the famous mud guards is a member of the Association immediately they are awarded.

Once again I thank you for your support and confidence in electing me as your Chairman for the next three years. I ask you all to stay safe and think about those away; those gone on and those in difficulties and, to face the challenges with the usual RAF Regiment fortitude and humour that is the essence and spirit of the Corps.

Very best wishes to you all.

Peter Lawrence
National Chairman
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MINUTES OF 2014 AGM
(2) SECRETARY’S REPORT
I start by recording the sad passing in Feb 2014 of our former Chairman Jeff Stevenson. Jeff worked tirelessly for the Association bringing his unique brand of management style, openness and approachability. He was much liked by all and will be truly missed by all those who worked closely with him. 

The restructuring of our organization to prepare for Charitable Interest status has been a herculean task for our Chairman, Vice-Chairman and Chairman of the NCC. The team’s successful application to the Charity’s Commission had been nothing short of outstanding and underpins the collective sinew, when a group of Rocks are set a challenging to task.   

Membership profile- (Membership Secretary Linda Taylor)
The total membership is 1026 (Feb 2014). Over the last 3 years the total membership declined by 4.8%. The Branch breakdown is listed below. 

	RAF Regt Assoc – Profile

	Branch
	2013 Paid
	2013 Life
	Total

	HQ Roll
	134
	7
	141

	Birimingham
	97
	 
	97

	Lincolnshire
	87
	 
	87

	Somerset n Dorset
	65
	 
	65

	Scottish
	54
	6
	60

	Norfolk
	48
	2
	50

	Catterick
	42
	7
	49

	Cambridge
	29
	6
	35

	Bromley
	24
	8
	32

	Suffolk
	32
	 
	32

	North Wales
	29
	1
	30

	Sussex
	30
	 
	30

	Uxbridge
	24
	6
	30

	Berkshire
	29
	 
	29

	Highland
	29
	 
	29

	Notts and Derby
	19
	5
	24

	South West Wales
	23
	1
	24

	Canada
	23
	 
	23

	Essex*
	20
	3
	23

	Herefordshire
	19
	1
	20

	Oxford
	20
	 
	20

	South Yorks
	15
	4
	19

	Bristol n Bath
	13
	3
	16

	Merseyside
	16
	 
	16

	Kent
	14
	 
	14

	Plymouth
	12
	2
	14

	North East London*
	9
	1
	10

	Cleveland
	6
	1
	7

	Gloucestershire
	closed
	0

	East Kent
	closed
	0

	Tyne & Wear
	closed
	0

	Totals
	962
	64
	1026

	at 14 Feb14
	
	
	


Administration
Since the 2013 AGM, the NMC met twice. On 30th Nov 13, the NMC Executives met at RAF Honington, and on 22 Feb 14 the Full NMC Meetings took place at RAFC Cranwell.  Record of decisions of all meeting is posted on the website.  I continue to be the first point of contact for general inquiries, and membership and Branch issues.  In addition to daily routine NMC email traffic, I also deal with website messages, letters and inquiries. An overview of our events is listed below; 
	Ser

No
	DATE
	EVENT / VENUE
	LEAD / PARICIPANTS

	01
	07 Nov 13
	Field of Remembrance

Westminster Abbey
	National Chairman

Mr Horton 

	02


	10 Nov 13
	National Service of Remembrance

Whitehall Cenotaph
	Nat Chairman, Nat Sec

Mr Gooding, Mr Parks, Mr Barnbrook

	03


	24 Jan  14
	Website Development Meeting- 

A1 SERVICE AREA
	Nat Sec, Webmaster

	04


	31 Jan 14
	Corps Formation Dinner-
RAF HONINGTON
	Vice-Chair

	05
	13 Feb 14
	Meeting with STN CDR – 
RAF HONINGTON
	Vice-Chair

	06
	21/22 Feb 14 
	NMC (Full) Mtg- 

RAFC CRANWELL 
	Members of NCM

	07
	06 Apr 14
	Formation of RAF Service 

St Clement Danes
	Chair, Vice-Chair, 
Mr Horton, Mr Barnbrook

	08


	09 May 14
	Delivery The Flash Issue No 19
	Editor 

	09


	17 May 14
	Annual RAF Regt Chapel Commemoration, Catterick
	Chairman, V-Chairman, Nat Sec, Treasurer ,
 Std Bearer Mr Milledge 

	10


	28 Jun 14
	Annual Corps Memorial Commemoration – NMA Alrewas
	Chairman, V-Chairman, Nat Sec, Treasurer, Std Bearer Mr Foley 

	11
	13 Jul 14
	Assoc Annual Tower of London Muster & Service 
	Uxbridge Branch / Chairman, Nat Sec

	12


	21 Sept 
	Battle of Britain Service- Westminster Abbey London
	Chairman, Nat Sec, Treasurer, Std Bearer Mr Leonard

	13


	24/27 OCT
	Assoc AGM Weekend Kegworth Derby
	Members of the NMC & NCC


Website 

The website was revised in 2013, and now it has a well established visitor flow. In the 12 months between, Sep-13 and Aug -14, our website, www.rafregt.org.uk , attracted 

19,868 unique visitors, accessing 258,500 page hits. This translates to 54 daily visitors each looking on average at 13 pages by clicks.    

Remembrance Week

(i)  Field of Remembrance (Westminster)

10 members attend the event- Steve Horton,(Essex Branch), who kindly co-ordinates the distribution of tickets would like to see more members attending.  
(ii)  National Service of Remembrance Sunday (Cenotaph). The Association had the best ever turnout at the Horse Guards Parade with 250 members and their families. The chart below shows the participation profile. 230 Ex-Rocks in smart attire marched in two contingents of 115. It was an amazing sight to see effectively two squadron strengths marching. Dave Gooding, (Birmingham Branch), is our lead-contact with RBL and kindly co-ordinates the ticket distribution. 

[image: image2]
My sincere thanks to individual members, Branch Officials, NMC members and the Regimental Secretary for helping me manage my workload throughout the year.   

Per Ardua

Francis Xavier

Annex C to

MINUTES OF 2014 AGM
(3) TREASURERS REPORT 

As you will see from the Accounts we have received a very large Bequest from a member who had passed away, Mr G Sturgess a member of the Gloucester Branch. This has made us look at the way in which we use our savings to get a better return for our money.

The committee decided to test the waters with the minimum of risk by buying a savings bond for £50k from our bankers Barclays. This matured in March of this year and gave us a return of £448.77 in interest. This is something we shall be trying to continue for the future, though interest rates are very low at the moment and banks are reluctant to offer new Bonds.

Sales figures are up £740.50 due to the closing down of the Association Shop and collecting all funds from it. The remaining stock we are trying to liquidate as soon as possible, to this end we have sought collaboration with Peter Longthorne of Creative Clothing in Windsor. 

Subscriptions are down this year by £707 this represent 70 members due mainly to members passing on. The committee is looking at ways to increase membership, including on line membership, this seems to be the way forward.

 Following the decision of the 2013 AGM the committee has arranged for the Association to become a Charity (C.I.O) This has involved some cost to the Association of £800 in this years accounts and a further £400 in next years accounts, this has allowed us to move smoothly through the application period, with the help of Swantons & Co.

Insurance cost has risen because we increased the amount of cover to our members who take part in activities that benefit the Association.

Travel expenses increased this year due to the Death of our Treasurer Mr Derek James and the appointment of myself as Treasurer. This involved a visit to Catterick to collect the stock a from Mrs James and the accounts from the auditors.

The Flash Magazine printing cost has been renegotiated by Mr Bill Espie and a much better deal has been made for the printing and posting of the Newsletter.

Overall we are in a good financial position and we look forward to reducing our overheads further.

Thomas Magee

National Treasurer

Encl. (page 7)
	R.A.F REGIMENT ASSOCIATION

	 SUMMARY OF  ACCOUNTS FOR 2013 -14

	 
	 
	 
	2013/14
	 
	2012/13
	 

	INCOME
	 
	 
	 
	 
	 

	BEQUESTS
	 
	 
	42325.79
	 
	10000.00
	 

	DONATIONS
	 
	 
	390.25
	 
	765.58
	 

	FUNDS TRANSFER
	 
	 
	0.00
	 
	1000.00
	 

	INTEREST
	 
	 
	449.77
	 
	0.00
	 

	SALES
	 
	 
	740.50
	 
	0.00
	 

	SUBS IN ADVANCE 2014 -15
	 
	 
	190.00
	 
	0.00
	 

	SUBSCRIPTIONS
	 
	 
	8430.00
	 
	9137.00
	 

	TOTAL
	 
	 
	52526.31
	 
	20902.58
	 

	 
	 
	 
	 
	 
	 
	 

	EXPENDITURE
	 
	 
	 
	 
	 

	A.G.M
	 
	 
	785.34
	 
	1791.81
	 

	BANK CHARGES
	 
	 
	0.00
	 
	12.50
	 

	C.I.O EXPENSES
	 
	 
	800.00
	 
	0.00
	 

	DONATIONS
	 
	 
	400.00
	 
	347.93
	 

	FLASH MAGAZINE
	 
	 
	2904.69
	2
	4088.78
	2

	FUNDS TRANSFER
	 
	 
	0.00
	 
	10000.00
	 

	H Q EXPENSES
	 
	 
	546.80
	 
	0.00
	 

	INSURANCE
	 
	 
	957.82
	 
	762.52
	 

	MEMORIALS
	 
	 
	0.00
	 
	340.00
	 

	POSTAGE
	 
	 
	332.37
	 
	248.10
	 

	STATIONERY
	 
	 
	328.89
	 
	0.00
	 

	SUBS REFUND
	 
	 
	20.00
	 
	0.00
	 

	TRAVEL EXPENSES
	 
	Meetings
	2149.80
	7
	1618.59
	2

	TRAVEL EXPENSES
	 
	Representing
	1181.35
	8
	308.15
	2

	WEB SITE
	 
	 
	316.80
	 
	1276.80
	 

	TOTAL
	 
	 
	10723.86
	 
	20795.18
	 

	 
	 
	 
	 
	 
	 
	 

	Trading profit / loss
	 
	41802.45
	 
	107.40
	 

	 
	 
	 
	 
	 
	 
	 

	Current Account
	 
	 
	41,938.64
	 
	583.26
	 

	Savings Account
	 
	 
	8,037.59
	 
	3,763.27
	 

	Treasury Deposit Acc
	 
	Capital
	50,450.55
	 
	54,264.15
	 

	Stock at cost
	 
	 
	2,455.83
	 
	2567.99
	 

	TOTAL
	 
	102,882.61
	 
	61,178.67
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NCC Statement 

President, Chairman, Ladies and gentlemen,
1. On my own account and on behalf of the other members of the NCC, thank you for your confidence in approving our appointment.
2. Last year you made some important decisions:
         To seek charitable status as a CIO
         To set up a new and streamlined committee to manage the affairs of the Assoc
         To form a “second chamber” of governance to oversee that management

3. As of this vote today, all these decisions have now been implemented. That is a  
        huge step forward and represents a significant milestone for the Assoc.

4. With regard to the NCC, it’s important to be quite clear what the NCC will set out to do.   

        In fact, it’s as important to be clear as to what it will NOT do.  

a.  We are not a sub-committee of the NMC.  We are independent of, and separate from, the NMC.
b.  The NCC will not therefore be involved in the day-to-day running and management of the Assoc’s affairs.
         We will meet with the NMC, but will not be sitting in on NMC discussions.

5. If that’s what we are NOT, then what are we FOR?
        The hint is in the title. “Compliance”.  NCC’s job is to ensure, on your behalf, that the    

        management of the Assoc complies with the wishes of the membership, as expressed at the    

        AGM.

        We’ll seek to ensure that the NMC complies with the Business Plan which you will have approved: To answer the question “Do the NMC’s decisions help or hinder the delivery of that plan?”
        We’ll seek to ensure that the NMC’s decisions comply with prudent practice.
        We’ll look at the accounts – not to audit them  – but to ensure that they comply with the highest standards of financial probity.
        We’ll keep an eye on the evolving action plan and risk monitor to satisfy ourselves, and you, that the NMC is complying with sound risk management.
6. All this sounds very confrontational; but that is not the intention.  Although we are independent of the NMC, we are not in conflict with it. 

7. We will certainly make our views clear, but will seek to work co-operatively between ourselves and with the NMC to ensure that, together, we achieve the Assoc that we want and that the RAF Regt deserves.  We want (and surely you want) the RAF Regt Assoc to be the model of governance that other associations aspire to.
 
Mr Steven Brereton Martin 
Chairman NCC
Annex E to
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Roll of Honour, Commemoration & RAF Regiment Prayer

Read by Tom Magee
	Branch
	Surname
	First name

	South & West Wales
	Hunt
	Bruce

	Essex
	Liversidge
	Brian

	Notts & Derby
	Hill
	Sidney

	Uxbridge
	Underwood
	Kenneth

	Suffolk
	Haddon
	John

	Notts & Derby
	Munks
	Eric

	Birmingham
	Collier
	Peter

	HQ
	Buffham
	Ronald

	Catterick
	Hamilton
	Tom

	Sussex
	Stevenson
	Jeff

	Oxfordshire
	Crossman 
	Michael

	Notts & Derby
	Waby
	Bernard

	Bromley
	Lucas
	John

	Lincolnshire
	Whorton
	Bert

	Berkshire
	Trimmer
	John

	Berkshire
	Player
	John

	Uxbridge
	Lawrie
	James

	HQ
	Harrison
	John

	Sussex
	Galloway
	John

	Suffolk
	Biggs
	D R A

	Essex
	Salisbury
	Bert

	Somerset & Dorset
	Conway
	Gordon

	Uxbridge
	Cole
	A D

	HQ
	Richardson
	Peter

	South Yorkshire
	Howard
	Raymond

	Lincolnshire
	O'Neill
	Alan

	HQ
	Reid CBE
	William

	Uxbridge
	Keogh
	Patrick

	Cambridgeshire
	Churchman
	Edgar

	Suffolk
	Herdman
	Bryan


We will remember them
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