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MINUTES OF THE RAF REGIMENT ASSOCIATION- ANNUAL GENERAL MEETING HELD ON SATURDAY 5 OCTOBER 2013 AT  
The Yew Lodge Hotel, Kegworth, Derby, DE74 2DF

Roll of Honour read by Sqn Ldr (Retd) Peter Lawrence, Vice-President Norfolk Branch
	Branch
	Firstname
	Surname

	Lincolnshire
	Ken
	Adams

	Norfolk
	Fred
	Cattell

	Oxford
	Alan 
	Cleaver

	South Yorkshire
	Randolph
	Dyson

	Canada
	Steve
	Haley

	Plymouth
	Bill
	Hansford

	Berkshire
	Tony
	Hawthorn

	Highland
	James
	Johansen

	Gloucestershire
	Eric
	Johncock

	
	George
	Sturgess

	Bromley
	Wally
	O’Leary

	Cleveland
	Alan
	Stagg

	Sleaford
	Andy
	Robertson

	Bristol & Bath
	Frederick
	Stagg

	Birmingham
	Godfrey
	Coates

	
	Samuel
	Hadley

	
	Barry
	Howe

	
	Leonard
	Royds

	
	Colin
	Smith

	
	Cyril
	Turner

	
	George
	Weetman

	
	Horace
	Wilcox

	HQ
	John
	Birch

	
	Thomas
	O’Reilly

	
	Rowland
	Sankey

	Scottish
	Norman
	Blair

	
	Iain
	Taylor

	
	Robert
	Wallace

	Somerset & Dorset
	Kenneth
	Holness

	
	John
	Salter

	North Wales
	George
	Hornby

	
	John
	Hudson

	
	Ken
	Roberts

	Catterick
	Derek
	James

	
	Derek
	Routley

	Uxbridge
	Bill
	Lancaster

	
	Edward
	Saunders

	
	Edward
	Stiles

	
	Roger
	Turner

	Cambridgeshire
	Harold
	Martin

	
	Bob
	Yule


                                             “We will remember them”
(1) Preliminaries

(a) Nation Chairman welcomed everyone and dealt with the health and safety issues of the venue
(b) No conflict of interest were given

(c) 53 Members and 13 guests were in attendance
(d) National Secretary received apologies from:
Air Marshal Graham Stacey

Gp Capt Steven Brereton Martin

Mr A Newton

Mr F Rulfe

Mr L Darvill

Mr E Piper

Mr Tich Taylor

Mrs Linda Taylor

Mrs Denise Speight 
Greetings were received from Canadian Chapter
 
Matters arising from 2012 AGM Minutes, (circulated in advance):
NIL 
Following Interim officers, were proposed and agreed unanimously by the AGM
i.  Sqn Ldr (Retd) Peter Lawrence  appointed as Vice Chairman 

ii. Mr Tom Magee appointed as National Treasurer 


(2) Chairman’s Report

Firstly, I would like to begin by thanking everyone who has helped me over the past year. I knew when I was asked by Air Cdre Peter Drissell to take over the Chair that, I was in for a very interesting year. So it has proved.
The sudden and tragic loss of our Treasurer Derek James proved to be an object lesson in the way in which our Association gathers together in times of need. We were indeed lucky that Tom Magee was willing and able to take up the reigns at such short notice. Tom has worked hard to ensure that the good work started by Derek can continue to this end we have formed a finance sub-committee in order to ensure that there is a spread of responsibility and a monthly report is filed and recorded in order to safeguard the accounting system. It was at this sub-committee that we appointed Peter Langthorne who as a wide experience as an on line retailer as the Franchisee for the Rockape shop. This means the Association will still have control without, having to invest money in stock.  

Your NEC has met twice this year and after much discussion and thought it is proposed to alter the Management structure of the Association. Bill Espie has produced a paper on this with a specific proposal to put before the AGM. The proposal basically is that the area groupings are now past their sell-by date and in order to bring the Association into an effective unit this is the time for change in the management of affairs without taking away from Branches their valued input.

Once again we have moved the venue for the AGM in order that members in different parts of the country can attend with minimum travel. Also having listened to members request last year we have negotiated three different packages so that those living close to can stay at a time to suit them.  On a sad note this Gala Dinner will see the end of an era, as our National Standard Bearer John Smart has indicated that after sixteen (16) years he wishes to retire from the task. It is going to seem very strange not to see John who was always supported by Eileen, Parading the National Standard. We thank them both and wish them well. Hopefully we shall still see them at future events.

Thanks to Regimental Secretary Wg Cdr Martin Hooker who has lobbied hard on our behalf we will in future be represented, with our National Standard, at the highly prestigious events, The Battle of Britain Service at Westminster Abbey and RAF Day at St. Clement Danes.  Hopefully we should see a large contingent of members at these services.   he Garden of Remembrance at Westminster Abbey is another Service at which we are invited to attend. As I have remarked before I hope that Branches will subscribe and help to bolster our display of crosses. We tended to look a little thin last year and this is the way of remembering and recording our thoughts for those no longer with us. 

Finally thank you for your support and confidence in electing me as your Chairman for the next three years, I am looking forward to the challenges this will, I am sure, bring, whilst we build an ever stronger Association.

Per Ardua.

Jeff Stevenson

Nat Chair
 (3) National Secretary’s Report
The last year as National Secretary, has been challenging but rewarding, thanks to many individual members and the NEC members who helped me through much of the workload  I am Honoured and humbled to be elected again as your National Secretary and would like to thank those who nominated and supported me.

Administration

In addition to all the routine daily tasks as the National Secretary, I took the administrative lead at the following meetings;

* 2  NEC meetings (Feb-13 and Jul-13 )

* 1  Steering Group Meeting ( Jul-13)

* 1  Finance Emergency Sub-group (Jun-13)

* 1  Standards and Ethics Committee Hearing- Mr Tom Feeley (Aug-13)

Membership (Lead Linda Taylor)
Number of members

900

(including 59 Life)

New members since last AGM
  41


Deceased 
since last AGM
  38

Media Communications (Lead Bill Espie)

(1) The Flash

Improvements include; change of printer/supplier leading to reduction in cost enabling  4 editions per year.  We have reverted to A4 size publication of 16 pages with colour and on good quality paper for under £15OO per run including distribution and postage cost. Quality of editorship has improved; however, members are encouraged to send in short historically relevant articles. 

(2) Website

Recent monthly website impacts;

Month           Unique Vis     No of Visits     Pages Viewed          Hits

Jun   2013          3225              4216               31447                 83807 

Jul    2013          3740              5371               83978              124614     

Aug  2013          1645              2557               15372               50,532
Sep  2013          1709              2475               14736               48,682
The basic stats from the new website show almost a 200% rise in visibility from the previous site reflecting the ease of use of the site and its navigation.  The most popular page on the site was the Museum booking form that had over 700 individual visitors. There is a definite correlation between the number of visitors to the many Regiment Face Book pages and visits to the Association website. Further development of the website is planned, requiring capital expenditure, for online membership applications and web-based secure administrative systems. 

(3) Face Book 

The RAF Regiment Association site has an average of over 1500 daily visits, and it is noticeable that when there are "big" days on the FB pages this follows the next day or two onto the website. Two days in  JUN/JUL recorded over 5000 viewers of individual messages and the number of "shared" posts, (those which are copied and put on other pages) increased by almost l0 fold. The power of the FB sites should not be disregarded as members are now scanning stories of interest from the Flash onto specific pages for the online community to read. This is welcome whilst it is confined to specific stories as it encourages further membership and allows others to see the value of our Association as a medium for information and research

Remembrance Week

(1)  Field of Remembrance (Westminster)

10 members attend the event- Steve Horton,(Essex Branch), who kindly co-ordinates the distribution of tickets would like to see more members attending.  

(2)  National Service of Remembrance Sunday (Cenotaph) 

The Association had the best ever turnout at the Horse Guards Parade. The event was supported by 250 members and their families. 231 Ex-Rocks in smart attire marched in two contingents of 115. It was an amazing sight to see effectively two squadron strengths marching. Dave Gooding,(Birmingham Branch), is our lead contact with RBL and kindly co-ordinates the ticket distribution. 

Relevance and Impact

The RAF Regiment Association continues to work as a sustainable and relevant organisation, to raise the profile of our Corps and promote a lifetime of Comradeship.  In additional to all the above listed activities, the Association supports, and often leads, at the Annual Chapel Commemoration at St Anne’s Church Catterick, (Catterick Branch)  the Annual Memorial Commemoration at NMA Alrewas,(Birmingham Branch), Annual Service and high profile parade at the Tower of London (Uxbridge Branch), also participating in many of the Corp’s public engagement events.  Many of our Branches participate in local civic and veterans’ events to remind the public of the outstanding achievements and the continued endeavors of the RAF Regiment.   The Association is committed to proudly parading its National Standard at the Repatriation events for fallen heroes.  We continue to work closely with Regiment Secretary in forging and maintaining our links to RAF Regiment Units and personnel. Annually, the Commandant General graciously recognises the hard work of some of our stalwart members through his Commendations. 

I wish to express my sincere thanks to all members, (too many to list!), of the NEC and others, who support me in my challenging but much enjoyed duties. I would encourage all members to get involved with and contribute to the life of our Association.

Per ardua,

Frank Xavier

Nat Sec

(4) Treasurer’s Report

On the passing away of Derek James I was asked to take on the Role of Interim Treasurer until the AGM of 2014 when an elected Officer would be sought, this I am glad to do.
It has taken me nearly two months to sort out the accounts for presentation to the AGM, if Derek had still have been with us he could have done them quicker knowing the history of the events.

The accounts (see Annex B) show us in a healthy position with £58,610.68 in the bank. The majority of the funding is in our savings account 2, this is giving us very little by way of return on the investment, one of the first tasks I have undertaken, with the Committee approval, is to move £50,000 into a account giving us a higher interest rate that should give us a return of over £450.

The accounts show a small profit of £152.40, but with the transfer of £1000 from savings account 1this makes it a loss of £847.60, this was because of the cost of a Website refurbishment that had not been budgeted for, further work on the site has been put into next years budget plan.

Expenditure on the AGM and NEC meetings has been high and the Committee is looking at ways in which this can be drastically reduced.

There has been a large Donation made by a member in his will, we will be receiving another tranche of money when the will is finalized. This money has been placed in our No 2 savings account.
Tom Magee

Interim National Treasurer

(5) Association’s Future Governance/ amendments to C&Rs- NEC proposal- by Bill Espie 
 
A presentation was made by Bill Espie on the widely consulted proposal (see Annex A below) for new governance of the RAF Regiment Association and the requisite amendments to the current C&R.

Bill Espie explained that currently there was no legal protection for the Association assets and NEC Officers and that it was unacceptable that in the event of legal action against the Association the Officers own assets could be at risk. This matter was a priority that needed to be addressed as soon as possible.
The AGM generally agreed for the changes however, three members questioned the criteria for selection to the membership of the scrutiny committee.

The Chairman stated that the selection criteria will be published in due course and the process will be transparent. The membership will be open to all who wanted to apply and he encouraged all suitably qualified and experienced members to volunteer their services.     
The proposal was put to the vote; 50 for 02 against 01 abstention
(6) AoB - only previously lodged items with the National Secretary
NIL

(7)  Date of next AGM 
Saturday 1330 25th Oct 2014 

The Yew Lodge Hotel, Kegworth, Derby, DE74 2DF
Annex A to/
2013 AGM Minutes

New Governance Proposal agreed at the NEC in Aug 2013 
1) Present Situation
a) The Governance of the Association is by the membership and the AGM through the NEC and Branch Committees.  The NEC is made up of the 4 elected National Officials, two members from each area, a representative from each chapter and the CG’s representative. Also attending although non voting are the MCO, Membership Secretary, WO’s and SNCO’s Assn rep and Remembrance Co-ordinator.  Its tasks are clearly laid out in the C&R’s Para 28 and SOP’s amended 2008 Section 1 Para 2.1.  It meets twice annually in January and in July at various locations across the country.  Travel expenses for these meetings are borne by central Association Funds. 
b) Decision-making at the NEC is taken on a simple majority basis with all National Officials and Area Reps having an equal vote.  Thus appointed members from the branches and chapters outnumber the National Officials who are accountable to the membership for the management of the Association.
c) The role of the NEC is to advise the AGM and implement its decisions (C&R’s Para 28).   To advise, the NEC must first have agreed a course of action and recommended it to the AGM.  It has to formulate and further recommend the Financial Plan to the AGM, because without a forward budget and business plan, it has no mandate to act or spend.  This is clear under the C&R’s.
   
2) Analysis of the existing Governance system
a) The basic flaw in the governance of the Association is that the NEC creates, recommends and provides oversight of its own plan, that may or may not, bear little resemblance to the reality.  It then oversees the implementation.  Accountability for the success or not of the management of the Association is therefore denied because of the makeup of the NEC that has elected officials and non elected, but voting, appointees representing the areas. In simple terms, the right of the elected officials to manage the Association( for which they stood for and were elected to)is effectively abrogated as they will always be in a minority. Non-elected members of the NEC only have accountability to their branch as many of the regions do not meet at all prior to an NEC meeting. 
This leads to a situation NEC meetings become administratively focussed on trivia because nothing meaningful has percolated through the non existent area meetings.  In short, the NEC has become an admin meeting where branches come to put their own agenda to the elected officials, dealing with problems that could be sorted out in a telephone call with the Nat Sec.

3) Needs description
a) To carry out the functions of planning and delivery of the plan to the AGM’s directives, two major functions are necessary:- 
i) Planning (Management)
ii) Performance Management (Scrutiny)
b) It is the responsibility of the National Officials to prepare and present a business plan, including financial forecast and a risk management register, to the membership for approval at the AGM,  
c) If a solid approved business plan is approved by the AGM then the tasks are self-evident, easily identified and assigned. If there is no business plan then the NEC, as presently constituted, has no role other than to argue over administrative trivialities that are the remit of the National Secretary.  
d) The management of the plan is then monitored against its targets and adjusted as is necessary.

e) Based on the monitoring of the plan implementation the next years plan is drawn up and the process become cyclical.

It is therefore obvious that the NEC as presently constituted cannot ensure that the elected Officials have the authority to carry out the role they are accountable to the membership for i.e. management of the Associations affairs.  Similarly it cannot ensure that the processes undertaken by the elected officials are in line with what the membership has approved because it does not monitor its own performance on a continual basis.   

4) Management Process 
(1) The C&R’s and the SOP’s are accurate on what is needed to happen to ensure good governance and management with out being explicit.  There is a need for a much more explicit directive that the new governance must follow.  
(2) The form of the governance – its structure, must follow the functions outlined in para 1.c above. This directive must start with a business plan for the following 3 years submitted and approved by the NEC at the meeting prior to the AGM.  This business plan must be costed and supported by a financial plan based on the best information we have on revenue figures for the following year. It should also be accompanied by a risk management register that is reviewed by the Management Committee at each of its meetings and the outcomes of the review transmitted to the scrutiny mechanism
(3) The business and financial plan will be submitted to the AGM and approved or modified at the behest of the membership.  It must also be published at least 3 week prior to the meeting through the web site and the Flash. 
(4) This plan will be broken down into a set of achievable objectives that can then be implemented and assigned by the Executive and their performance against these objectives monitored.   
(5) Administrative issues that arise should be dealt with between Branch Secretaries and the National secretary as detailed in the C&R’s. 
(6) The Ethics Committee and the Elections Committee nominations will be recommended and approved by the AGM for the following year. 
[image: image1.png]



Management Process
5) Proposed New Structure
a) It has been seen that the present structure is unable to fulfil the functions needed of it.  If it were to be part of both the planning and scrutiny process, there could be difficulty in being able to demonstrate the required detachment. It is viewed as the NEC sitting in judgement of its own plans. This has caused the loss of authority by the National Officials, whilst still retaining their accountability to the AGM and authority being assumed by non elected appointed branch members, entitled to vote, but often refusing to adhere to collective responsibility, should decisions conflict with their own or Branch views.  This is plainly unacceptable. 
b) There are a number of solutions for overcoming this but the most straightforward and comprehensive one is to replace the present NEC with two committees.  The first will carry out the function that it is earmarked in the C&R’s – Management of the Association.  The second will be the formation of a Scrutiny Function whose role is to ensure that the AGM approved business plan is being implemented and risks managed.  These two committees will be known as the Association Management and Association Scrutiny Committees (AMC and ASC)
c) Composition of these committees and the frequency of their meetings will also change radically.  The AMC will need to meet more often but have a smaller membership built around the elected Officials and the CG’s reps.  It will have co-opted members who carry out specific functions like MCO and Membership Secretary appointed to it, with no voting rights, for advice.   It will meet not less than 3 times a year and formulate and recommend the management and financial plan to the AGM.  Meetings would normally be at Honington and existing expenses procedure continued. 
d) The ASC will meet formally not less than once a year at the annual mid point.  It will comprise of not less than 7 but not more than 12, members and the CG’s Representative.  Membership will be voluntary but, excludes any member serving on the AMC.  Term of Office will be a minimum of 2 years.  Outline skill sets will be published by the AMC so that a full spread of skills can be selected. Any member can volunteer to serve on the committee.  The AMC will chose and interview prospective candidates before recommending the 7 to the AGM for appointment. Their role will be to monitor the performance of the AMC against the published management and financial plan and to advise it on any deviations or disputes on management of risk.  The venue for the meeting should be chosen and notified at the AGM.  Expenses for such meeting would be borne by the branches. The National Secretary is responsible for the convening and administration of the ASC meetings.  Papers and queries will be notified to the AMC not less than 2 weeks prior to the meetings in order for them to be staffed.
6) Other options 
a) Retain the existing arrangements but divide the meetings into two discrete sessions.    
i) This option would mean least amount of change to C&R’s and in practice, as membership would remain the same.  However, the area system is widely disliked and has been seen to be unrepresentative and unworkable.  Additionally, it has little continuity of membership and therefore, the present dysfunctionality, at NEC, would inevitably persist. It would be still seen that the NEC was judging its own plan and is therefore not workable or recommended
b) Replace the present area system with a similar meeting in which each branch would send delegates to.  
i) As well as being unwieldy and expensive, the original criticism of the planners scrutinising their own plans still stands.  Continuity would again rear its non-existent head and the propensity for dysfunction increase in proportion to the uplift in numbers. As with the previous alternative, it is unacceptable and not recommended
c) Simply have a Management Committee and the AGM for governance of the Association.  
i) This would not be recommended as it would mean there would be no monitoring of performance of the Management Committee and hence the Association in between AGM’s.  It would be difficult then to demonstrate the required level of financial probity and oversight required for handling of member’s money.  Equally, it would be open to abuse and justifiably not be seen as the democratic good practice we aspire to. 
7) Constitution and Rules issues

a) Amendments will be needed to the C&R’s to legitimise the changes.  These will be procedural rather than philosophical and will simply mean the identification of the two new committees and their relative rules.  

8) Resource Implications

a) It is likely that the main impact will fall on the branches in sending members to the NEC.  Such impact has been widely discussed before and the consensus was that the branches could carry any extra burden. The financial impact on the National Budget would be negative in that it would probably save expense monies.

9) NEC Recommendations 
Therefore, given the above appraisal it is recommended that:-
a) The National Executive Committee and the area system is disbanded and that the Association AGM directs the formation of a Management Committee and a  Scrutiny Committee as outlined above in para 5, to be known as the Association Management Committee and the Association Scrutiny Committee.  Posts of Membership, Media and Communications, Remembrance Week Coordinator and others as deemed necessary will be appointed as non-voting members of the AMC. 
The NEC directs that suitable amendments to the C&R’s be formulated and published prior to AGM to ensure continuity of legality for the Association.
 

Post AGM Notes;

The National Officials’ have discussed and agreed to change the names of the committees listed above;

The Management Committee will be know as;

RAF Regt Assoc National Management Committee, (NMC)

The Scrutiny Committee will be know as,

RAF Regt Assoc National Compliance Committee, (NCC) 
Volunteers for the NCC will need to meet a person specification; however, there will be no requirement for interviews. The NCC will consist of a Chairman and up to five volunteers from the branches.
Annex B to/
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RAF REGIMENT ASSICIATION – Statement of Accounts 2012/13

	INCOME
	 
	 
	2012/13
	 
	2011/12

	SUBSCRIPTIONS
	 
	 
	9137.00
	 
	10307.00

	DONATIONS
	 
	 
	10765.58
	 
	587.00

	RAFFLES (included in donations )
	 
	 
	0.00
	 
	999.00

	SALES
	 
	 
	0.00
	 
	17.00

	FUNDS TRANSFER
	 
	 
	1000.00
	 
	500.00

	TOTAL
	 
	 
	20902.58
	 
	12410.00

	 
	 
	 
	 
	 
	 

	EXPENDITURE
	 
	 
	 
	 
	 

	DONATIONS
	 
	 
	347.93
	 
	396.26

	AGM
	 
	 
	1791.81
	 
	1838.25

	FLASH MAGAZINE
	 
	 
	4088.78
	
	5523.96

	WEB SITE
	 
	 
	1276.80
	 
	336.79

	INSURANCE
	 
	 
	762.52
	 
	714.33

	POSTAGE
	 
	 
	203.10
	 
	165.28

	MEMORIALS
	 
	 
	340.00
	 
	585.00

	BANK CHARGES
	 
	 
	12.50
	 
	0.00

	NEC MEETINGS
	 
	 
	1926.74
	 
	1433.13

	SPRING REUNION
	 
	 
	0.00
	 
	150.00

	FUNDS TRANSFER
	 
	 
	10000.00
	 
	0.00

	Misc Equipment
	 
	 
	0.00
	 
	1411.56

	TOTAL
	 
	 
	20750.18
	 
	12554.56

	Trading profit / Loss
	 
	 
	152.40
	 
	-144.56

	 
	 
	 
	 
	 
	 

	Current Account
	 
	 
	583.26
	 
	458.36

	Savings Account 1
	 
	 
	3763.27
	 
	4760.9

	Savings Account 2
	 
	 
	54264.15
	 
	44240.41

	Stock at cost
	 
	 
	2572.99
	 
	0

	TOTAL
	 
	 
	61183.67
	 
	49459.67
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