
RAF REGIMENT ASSOCIATION

Saturday 29 September 2012
WYBOSTON LAKES
ANNUAL GENERAL MEETING - MINUTES

Preliminaries

National Secretary dealt with the health and safety issues of the venue
No conflict of interest were given

No apologies were received
58 members were in attendance
Greetings were received from Canadian Chapter
 
Matters arising from 2011 AGM Minutes, (circulated in advance):
 
Tom Craig, President Essex and North East London & Essex Branch said that the branch were still in existence and that there were no plans of closure.  Tom asked that this item be amended.  Frank Xavier agreed to amend the Minutes.
 
There were no further comments, Ron Barnbrook then proposed and Steve Horton seconded that the Minutes of the last AGM be accepted
 
The floor voted unanimously on this
 
It was announced that due to previously explained personal reasons, the Chairman would be stepping down and that the Vice Chairman would take over the duties of Chairman
 
Tom Renshaw, (Bromley Branch), proposed, seconded by ** (Birmingham Branch) and voted unanimously by the floor that this should take effect on **
 

Chairman’s Report

 
The Chairman in his report included thanks for members of the Association who attended repatriation.  John Smart was thanked for parading our National Standard at various events over the past five years and for keeping the National Standard diary up to date with the information. Titch and Linda Taylor were thanked for communicating information to members with regard to repatriation
 

The reported that no nominations had been received for the post of Secretary or Treasurer and it was announced that Frank Xavier would be willing to stand for a further year and that Derek James would continue at Treasurer for a further three years
 
The NEC were thanked as were the AGM Team, Denise Speight, Jeff Stevenson, Frank Xavier and others.
 
Mention was made of modern communication, (Facebook and Twitter)  facilities and how the Association may need to move forward and make use of this line of instant communication.
 
At this juncture, our President, Air Cdre Nick Bray, was introduced and the floor were given a short talk on the Regiment today
 
Roy Miskelly was presented with the Commandant’s Commendation
 The AGM was reminded that William (Bill), Epps of the former East Kent Branch, was the other recipient of the Commendation. 
 
The President mentioned the wider family and the reputation and credibility of the Royal Air Force Regiment particularly in their exclusive CBRN role. 

Gunners of today were commented on as were Field Squadrons, MERT missions with the use of Chinooks and their multi-skilled crews. The CG told the AGM that 1,200 missions to rescue wounded servicemen and local Afghan troops and in some cases civilians. Injured had taken place. Such rescue missions, often under effective enemy fire, were a  morale boost for injured soldiers, their comrades and the Corps.
 
The high-tempo of operations, has underpinned the RAF Regiment’s relevance and reputation. The CG said it is noteworthy that during the Olympics, helicopter based RAF Regt snipers, were a effective deterrent against any slow flying light aircrafts. This was covered in the Telegraph newspaper which praised ability of the Regiment to adapt in good and bad times.  Similar article had also appeared in The Times newspaper recently.
  
The President then invited questions from the floor and Tom Renshaw asked about how we can make contact with injured service personnel.  Martin Hooker mentioned Headley Court and the Queen Elizabeth Hospital.  The Chairman suggested Martin work with the National Committee to come to some arrangement for correspondence etc.

National Secretary’s Report
The current membership stood at 1035. There were approximately 200 lapsed members. This represents an annual decrease of 2.8% over the last five years.
      Membership break-down by Areas

· 151    East Anglia    (14.5%)

· 149   Wales and West    (14.3%)

· 148   West Midlands    (14.2%)

· 133   HQ Roll    (12.8%)

· 110   East Midlands    (10.6%)

· 89     Scotland & NI    (8.5%)

· 77     London / North West    (7.4%)

· 77     London / South East    (7.4%)

· 76     North    (7.3%)

· 25     Canada Chapter    (2.4%)

The National Standard 

John Smart our very able and committed National Standard Bearer has paraded the the Standard on average 15 times per year. I thank and commend his work which I know is fully supported by Mrs Smith.

NEC Administrative Matters

Branch closures (i) West Yorks (ii) Tyne & Ware (iii) East Kent 
Possible closure (iv) Gloucester 
Possible opening, referred to Area meeting (v) Humberside

Planning for the Remembrance Week events (London)- Dave Gooding and Steve Horton Co-coordinating the events.
 
Continuous updates at the NEC Meeting from the Regiment Secretary

Relationship building with WOs and SNCOs Association

Exercise financial prudency- reduced travel claim rate by 44% , reduction of production cost of The Flash. 

70TH Year Tankard by South Wales Branch- Disappointingly only 70 produced and sold.

Association Cap Badge- despite NEC encouragement take-up was poor. Badges can still be brought from the Rockape Shop.
There was a lengthy discussion regarding dress code for parades attended by members.  It was proposed that a mandate be agreed that members should always wear a beret and cap badge, white shirt, Regiment tie and blazer.
 
It was further agreed that it be at the discretion of the Parade Marshall to ask such non-conforming members to march at the rear of the contingent
 
The above rule change was voted on - proposed Dave Gooding, seconded Ron Barnbook with a unanimous vote (with the exception one member)  

 
Treasurer’s Report

The financial report was circulated with the AGM agenda prior to the meeting. (see below)

Very few questions were raised on the matter of our accounts:  Mr Ratcliffe of Birmingham Branch questioned the cost involved of the key rings given as gifts in the Reunion Welcome Pack and it was explained to the floor that these were given by a friend of the Association as cost-free product. The Chairman, expressed a vote of thanks for the generosity.


Tom Renshaw proposed, seconded by Ron Barnbrook that the accounts be accepted.  Voting was unanimous.   (with the exception of Mr Ratcliffe who voted against) 
 
 
	RAF Regiment Association Annual Accounts Year 2011-12



	 
	 
	31 Mar 12
	31-Mar-11

	INCOME



	Ref
	OPENING BALANCE
	£615.42
	 

	1
	Meals NEC
	£65.00
	 

	2
	Raffles Spring 239 AGM 760
	£999.00
	 

	3
	Subscriptions
	£10,307.00
	 

	4
	Donations
	£318.00
	 

	5
	Regt Chapel Buffet
	£204.00
	 

	6
	Sales
	£17.00
	 

	7
	Transfers
	£500.00
	 

	8
	TOTAL INCOME
	£12,410.00
	 

	9
	INCOME brought forward(31 Mar 12)
	£13,025.42
	£12,370.60

	EXPENDITURE



	10
	Donations RBL 246.26 Christmas Cheer 150.00
	£396.26
	 

	11
	Insurance
	£714.33
	 

	12
	Memorials - NMA 75.00 Regt Chapel £510.00
	£585.00
	 

	13
	NEC Meetings Travel 1301.58 Mess Staff 131.50
	£1,433.13
	 

	14
	Misc Computer 330.00 Cap Badge 931.56 Pottery 150.00
	£1,411.56
	 

	15
	Office postage
	£165.28
	 

	16
	Flash Mags no 12 1967.37 no 13 1715.48 no 14 1844.11
	£5,523.96
	 

	17
	Spring Reunion Nidd Hall Travel Cost
	£150.00
	 

	18
	AGM Reunion Expense
	£1,838.25
	 

	19
	Assoc Website
	£336.79
	 

	20
	Bank Charges
	£12.50
	 

	21
	TOTAL EXPENSES
	£12,567.06
	£13,969.50

	 
	 
	 
	 

	22
	Operating Balance
	£458.36
	-£1,598.90

	 
	SUMMARY OF ASSETS


	 
	 

	23
	Step Saver (incl interest)
	£44,246.05
	£44,218.37

	24
	Day saver  (incl interest)
	£4,761.51
	£5,258.26

	25
	Current Account
	£458.36
	£615.42

	 26
	Liquid Assets
	£49,465.92
	£50,092.05

	 
	 
	 
	 

	27
	Shop Account
	£304.94
	£379.83

	28
	Stock at Cost
	£1,629.71
	£1,644.60

	29
	Total  Assets
	£51,400.57
	£52,116.48


The Association Media and Communications Officer Mr Bill Espie made a presentation on the analysis of feedback from the Strawman Paper and proposed a number of areas for forward movement.  Additionally he tabled some 5 proposals for the floor.
Mr Espie opened his presentation saying that the facts of membership numbers were inescapable and that we were losing more members than we were recruiting. He pointed out that  in 1944 the Regiment had 88000 personnel, by 1954 we had around 9000 with around 1500 Auxiliaries and some 4000 National levies.  By 1964 and to date the Corps has seldom exceeded 3000.   
The original concept of the Association was embarked on in the 1980’s and 90’s, some 40 years after the majority of members had service.  As a consequence the shape and size of the Association was at least 5 times larger than it coud be today because of the smaller recruiting pool.  This is common to all UK veterans associations across the board, where we differ, is like the Corps, we are used to having to be Flexible, Agile and Relevant.  Mr Espie then explained the issues that the Strawman had thrown up.  These are attached in the presentation notes. 
The feedback from the analysis and the paper had shown that a majority of branches and members had discussed at length the paper and its conclusions.  There were some members who did not agree with the changes but had argued their case fairly and cogently.  There were opinions expressed from Corps veterans who were not members of the Association but who had an interest in seeing the Association prosper.  
Mr Espie then directed the attention to the Constitution and Rules and drew members attention to the thrust of the Purpose of the Association and that it categorically states that its purpose is to cultivate the relationship between serving and veterans of the Corps.  At 70 years old we still have our founder members alive and we now have to come to terms with the Corps as a family, serving personnel and veterans with the same ethos and pride in their Regiment.  
It was accepted by all that membership of the Association should occur at initial graduation of all ranks and this was something to be introduced as soon as possible.  Funding would become a problem if the membership and base was not expanded, other methods of funding were being explored.  The Flash was the single most expe3nsive item in the Associations budget.  
For some older members it is their only umbilical with the Corps for others it could be read online.  We need to make it a zero cost option and possibly introduce sponsorship if it reduces cost but maintains the output.  Governance needs to be reviewed because of audit and legal issues.  Nationally elected officials can be overruled by an NEC made up of non elected appointees who may not even have a mandate from the area.  We need a more representative governance structure.  
Relevance of the RAF Regt Assoc  came up again and again.  Not always on the Association side though there was a growing consensus that we are becoming increasingly detached and irrelevant.  However, it is also clear that the Corps has no idea where its Veterans Association fits in the Regimental family, as it has never had to face the question that most of our Army counterparts have done over the last 4 centuries.  Until we can resolve this it will de difficult to deliver the rest.  
Equally, the Association and the Corps together need to aspire to greater things.  We are used to running on a shoe string, both inside and outside the service and because of this we have got used to looking for pennies instead of looking up and aspiring to greater things like our museum etc.  Mr Espie then presented the objectives to be achieved :-
Become relevant to the Corps and support it

Change the Governance
Broaden the base of the groupings in the Association
Grant Membership on qualifying as a member of the Corps by default
Become a Charity limited by Guarantee

He then proposed the following for the AGM to vote for:-
The AGM directs the NEC to determine the most beneficial and appropriate legal status to enable the Association to become an organisation with its liabilities limited and registered by the Charities Commission as doing Charitable work.  This work is to be completed by the 2013 AGM to enable the Association to take a final vote.  

This will include a detailed road map of timescales and responsibilities for implementing the plan

2. The AGM further directs the NEC to design and implement a membership criteria and award system that grants membership on completion of a basic Gunner Course and / or a JROC ( Auxiliary and Regular).

This will include a detailed road map of timescales and responsibilities for implementing the plan

The AGM approves the setting up of a project team, reporting to the NEC to deliver the project under the chairmanship of………, which has the authority  to co – opt Corps veterans and serving members onto the groups

4. The AGM approves up to £1000 for these projects to meet expenses and if necessary to obtain specialist help

5. To achieve these objectives the following must also be achieved by 2013 AGM and approved by the membership:-

· Redesign of the way the Association is governed 

· Financial planning for the next 5 years that supports the change

· Developing a structure and broadening the base of the groupings into a number of different forums

· Produce a relevance analysis and plan

The AGM directs the NEC to deliver these tasks and implementation plans for them by Sept 1st 2013.  Items 1 and 2 must be submitted to a postal vote with the results promulgated at the 2013 AGM 

BILL’S INPUT>>>>>>>

