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RAF REGIMENT ASSOCIATION

Saturday 1 October 2011

CHELTENAM PARK HOTEL

ANNUAL GENERAL MEETING - MINUTES

Preliminaries

Roll of Honour read by Vice-Chairman, Tom Renshaw.

43 members including National Officials were in attendance.  The AGM welcomed the Association President, Air Commodore Russ La Forte CBE MA BA RAF, Commandant General of the RAF Regiment.
National Chairman, Peter Drissell, welcomed the attendees to the meeting. National Secretary, Frank Xavier, covered the health and safety issues and housekeeping. The Chairman then asked members for a declaration of interest, to which there was no response.
(1) 
Minutes of last meeting - agreed 
(2)
Correspondences

(a) 
Letter inviting mutual affiliation with National Assoc Air Commandos. (Belgium)
 (b) 
Letter from Bill Epps read out formally informing the NEC of the planned closure of East Kent Branch in Feb 2012.

(c)  
Sri Lanka Air Force Regiment Past Members’ Club’s, welcome greeting for the new Chairman, and the continued friendship between the two Veterans Organisations
           

(d) 
Canada Chapter- Send their greetings

            (e)
 William (Bill) Epps of East Kent Branch, alerting the NEC and Assoc members, 

           

to comment on the recent report by the Task Force on the Military Covenant lead        

by Professor Hew Strachan. Please contact Bill Epps, who will pass-on any 

  feedback to Laura Sandys MP
          

(f) 
Letter and donation in memory of late Edna Charman
1. Secretary’s Report – Frank Xavier. 
Dear Members, 

The NEC held two meetings – in Jan 2011 at RAF Scampton and in Aug 2011 at RAF Halton. On average 20 members attend as well as CG’s Reps, Rgml Sec and Froce WO. In addition the views of our Canada Chapter are communicated to the NEC through a link by Joe Davidson of the Highland Branch.  The Agenda, Minutes and statistics are all circulated to your Branch main point of contact and also uploaded on the Assoc website as a permanent record. 

I also deal with all inquiries that are channelled through Rgml Sec at Honington and an ever increasing number of online messages and questions from the website which average 3 per day.

·  Remembrance Sunday Organisation -  
The Chairman proposed the formation of a Sub-Committee to be headed by Vice-Chairman, Alan Parkes, Rgml Sec and John Lynch.

The Chairman also proposed that Derek James should be tasked with the design of the Assoc beret badge and sourcing the supplier.

· Branch unpaid Subs for 2011  
            West Yorks Branch, and Tyne & Ware Branch - both branches are now 
             suspended and administrative steps are in place for their closures.

· WAWG – Media Communications Team – NEC agreed for a Media Team with the 

Appointment of Bill Espie, Media Communications Officer, supported by Gordon Diffey, the Assoc Webmaster and myself . 

· WOs & SNCOs Assoc – John Lynch, reminded the NEC that his non-voting seat at the NEC was ratified by NEC last year. His own Assoc had to make the necessary constitutional changes, so that the role of Secretary of the WOs & SNCOs Assoc, can now be staffed by a retired SNCO, which was previously only held by a serving SNCO.

· RAF Regt Memorial Garden (NMA)

            The Chairman and Regtl Sec paid tribute to the excellent maintenance work carried out at the Regt Gardens at the NMA by Ron Sharp of the Birmingham Branch. The Regtl Sec said that, given Ron’s age and recent medical problem, it was reasonable to assume that he would not be able to carry out the duties in the near future and, possibly, not at all. Therefore, the Regtl Sec had asked the NMA to provide details of their maintenance service with a view to them taking on the work.

· Membership Report / Assoc Profile – 

Total membership = 1022 (including 72 Life members)
Deaths = 41
Expected Closures – In addition the two branches mentioned namely, West Yorks and T&W Branches, we will see the formal closure of (1) East Kent (2) NE London and Essex 

·            Additional Area Rep for SW -   

I was tasked to look at the capacity for an additional Area Rep for the SW Area. I attended their Area meeting and found that there was no great enthusiasm for this initiative

· Financial Matters NEC unanimously agreed;

i. To saving £1000 on the cost of the Flash magazine production / distribution by reducing the size from A4 to A5. It will also explore electronic format wherever possible.  

ii. Not to commit raffles’ money to any charity up-front, and to review the accounts at the end of the year, to see if the balance could afford such donation.
iii. The Nat Sec to review the travel claim rate in comparison with other similar organisations and report back to the NEC recommending that the Assoc align with MoD travel claims. The new rate to be agreed at 0.25ppm from .040ppm a reduction of 37%.
iv. St Annes Catterick  (a) CCTV replacement  contribution  (b) Rev Frances Wilson  leaving gift contribution.
v. 70th Anniversary Commemoration Plate Project – Alan Day and Nick Beverly, presented a sample plate and mug for the production of a 70th Anniversary. (The first 70 of the products will be “numbered”). The NEC members were impressed with the products. 

Finally, I would like to thank my fellow National Officials and NEC members for their support and sometimes difficult and complicated administration of the Association, however, I do note that in 99.9% of all the decisions that the NEC make are unanimous, and by consensus. So I feel confident that the NEC is serving the views of the members.

Looking forward, there are many challenges that the Association has to face and overcome, I for one want to see our beloved Association remain an instrument of Comradeship for years to come.  

2.  Treasurer’s Report – Derek James

· I refer to the financial statement (attached), and point out that although the operating balance was in the red, (£1600), we have maintained our assets at £52,000. 
· Main reasons for negative operating balance were;

(i) Carry over of Assoc donations to Charity

(ii) Continued cost of producing and distributing the Flash.
· Plans are in place to reduce running costs by;

(i) Redesigning the Flash, and to save on postage

(ii) NEC travel allowance reduced to 0.25 pence per mile.   
3. Chairman’s Report -  Peter Drissell 
· I have had an opportunity to reflect on the long term future of our Assoc. It is clear to me that we need to change with times and, embracing of modern and instant communications, including social networking is vital for sustaining and growing our organisation. But sadly                more branches will close.
· Reduce the administrative burden of the current branch structure particularly the membership administration, which the NEC should consider managing nationally.
· Consider a nationally elected representative but an accountable body to replace current NEC membership.
· Our Assoc Facebook proved the massive hits (2000+) over a two week period immediately after the launch, there is a completely untapped age group (30-50) of ex-Rocks with whom the Assoc needs to engage mainly through electronic medium.
· NEC will be embarking on a wide consultation process manifestly driving change in the way we administer.    However we need to remain a financially subscribed organisation, so that we can promote our main aim of  “esprit de corps and comradeship” as enshrined in our C&Rs.

4.           Actions agreed by AGM

· Full list of members will be made available to all branches, once yearly - Action Memb Sec

· The AGM timing will be changed to take account of those who only attend the meeting and     

       have to travel long distance - Action by Nat Sec
5. Election of Vice-Chairman – Report
· The National Secretary informed the AGM following the invitation of nominations for the post of Vice-Chairman, there was only one name returned, that of Jeff Stevenson of Sussex Branch. As this was an uncontested election, I recommend the President of the Association to confer the appointment of Mr Stevenson as the Vice-Chairman of the RAF Regt Association, for a period of 3 years commencing 02 Oct 2011.
6. AoB- previously lodged with the Nat Sec – None 
NOTES
Royal Air Force Regiment Association

CURRENT ACCOUNT 2010/2011

INCOME 31 MARCH 2011
	OPENING BALANCE 
	
	£2849.32

	AGM Raffle
	500.00
	

	Meals NEC (two meetings)
	415.60
	

	Refund
	170.00
	

	Subscriptions
	11285.00
	

	Total Income
	12370.60
	

	INCOME BROUGHT FORWARD 


	£12370.60                                                                           
	

	
	
	

	EXPENSES SINCE 31 MARCH 2011
	
	

	
	
	

	Donations:

Regiment Fund £190.50, BLESMA £500,

Royal British Legion £304.64, St Dunstans £700.

Christmas Cheer £250.
	1945.14
	

	Raffle
	12.34
	

	Insurance
	610.34
	

	Leaving gift
	49.00
	

	Memorials:

Corps day NMA 141.25, Regt Chapel  80.00                  
	221.25
	

	NEC -Travel  2934.50--Mess Staff  561.01  (2 meetings)   
	3495.51
	

	Misc:

PA System   160.96, Gift  27.96, Belton park 50.00                                                                  
	238.92
	

	Office
	317.54
	

	The Flash
	6667.28
	

	Printing
	207.98
	

	Reunion Travel
	541.40
	

	Web
	    297.80   
	

	EXPENSES
	£14604.50
	

	Less:
	
	

	Unpresented cheque from 2009/10 – 190.00                                
	190.00
	

	Reissued donation from 2009/10 – 44500
	445.00
	

	
	13969.50
	

	OPERATING BALANCE
	(£-1598.90)
	

	
	
	

	Held at Barclays Bank
	
	

	Step Saver Account
	
	44218.37

	Every Day Saver Account
	
	5258,26

	Current Account
	
	615.42

	Shop
	
	379.83

	Shop stock value at cost
	
	1644.6

	OVERALL  ASSETS
	
	£52,116.48


