Minutes of the

National Executive Committee of the RAF Regiment Association 

Held at RAF Regiment Flight H.Q. RAF Cosford
1100hrs. 14th July 2007

Present

W.S. Brereton-Martin

National Chairman (SBM)

J. Stevenson


Vice Chairman/Interim Sec.(JSte)

D. James


National Treasurer (DJ)

Wg Cdr M Hooker

CGs Rep & RAF Regiment Sec & (MH)

P. Akers


CG Rep & WO’s & SNCO’s Assoc.(PA)

R. Evans


Scotland Area (RE)

W. Downie


Scotland Area (WD)

E.J. Hall


Northern Area (EH)

T. Feeley


Northern Area (TF)

B. Brentnall


Midlands  (BB)

T.. Monteith


Midlands  (TM)

T. Renshaw


London & S.E. Area (TR)

J.F. Smith


London & S.E. Area  (JSmi)

C.Clarke


East Anglia Area (CC)

D. Speight


East Anglia Area (DS)

J.Smart


South West & Wales Area (JSma)

L. Taylor


South West & Wales Area (LT)

In Attendance

R. Sharp


Midlands (RS)

D. Clark


Midlands  (DC)

F. Ringham


Reunion Organiser (FR)

J.Haddon


East Anglia Area (JH)

R.B.Cockburn


East Anglia Area (RBC)

S. Horton


Membership Sec. (SH)

There were no Apologies.

The Chairman declared the meeting open 11:00hrs. He welcomed delegates and asked The Rev. Willie Downie to read the Regiment Dedication..

The Chairman reported that Mr W Espie’s personal and business commitments had prevented him discharging his duties as National Secretary as comprehensively as he would have wished.  He had been aware of disquiet among Branches and membership about communication and had offered to resign.  However, since his personal circumstances would improve within a number of months, he had accepted the Chairman’s suggestion that he should, instead, temporarily relinquish his responsibilities as National Secretary.  These duties would be assumed by the Vice-Chairman until the AGM and, subsequently, the National Secretary’s responsibilities would be reviewed to ensure that they were more manageable.

The Chairman explained that the Freedom of Information Act gave individuals the right not to be recorded and, since a number of members objected to the use of live recordings,  tape or cassette recorders could not be used at the meeting.
The Chairman noted that there were more members present than the two Representatives from each Area allowed by C & Rs.  The actual Area Representatives were identified and were as shown above.  In future, NEC meetings should only be attended by two Representatives from each Area, together with the CG’s Representatives and the National Officials.
Agenda Item 1. Minutes
It was proposed by TM and seconded by JSma that the minutes of the previous meeting of 14th. December 2006 be accepted as a true record.                                                 
Agreed unanimously.
Agenda Item 2. Matters arising.

a.  SOP for Complaints and Grievances.  Those Areas which had discussed the SOPs had raised no objections to them.  The meeting agreed to adopt them, aware that, if necessary, they could always be amended in future.
Action:  Interim Secretary
b.  Recruitment.  
· MH stated that he was actively encouraging existing squadron organisations to seek some form of affiliation with the Association, thus attracting serving personnel..  The NEC would need to discuss the form, and costs, of such affiliation.
                                                                                         Action: Interim  Secretary  
· TR was concerned that Branches should be pro-active in recruiting locally; it was, however, agreed that a tri-fold leaflet about the Association should be available nationally.  SBM agreed to draft the leaflet.                                                   Action: SBM
· There was some debate about the type of material required for major/national events and MH agreed that, as a one-off production, it would be possible to produce suitable display boards.                                                                                                     Action: SBM/MH
It was agreed that these could be stored in the Midlands and be available to other Branches – such Branches being responsible for the care of the boards and their replacement if damaged.      
· The meeting noted that the new format for Membership Application Forms was included in the Flash and that they should be used by the Membership Secretary in future.  In addition, the Membership Secretary would send a copy of the form to Branches by email (copy by post to Branches without email access)                                                                                                                 

Action SH
c.  Impact of Subscription Increase.   SH reported that there were currently 1261 members, representing a fall of about 10%. However, there was no definitive way of knowing the reasons for this reduction.  It was noted that the postal ballot relating to the subscription increase had been 90% in favour, perhaps explaining the 10% reduction in numbers.  TF stated that the Northern Area proposed that the membership subscription be reduced from £10 to £7.  While a narrow majority of the NEC voted in favour of this reduction, it was noted that paragraph 57 of the C & Rs ruled that a motion shall not be resubmitted for formal consideration within 12 months of a previous vote.  The matter could not therefore be put to the AGM until 2008.  However, the Chairman would report to the AGM on the NEC’s discussions.
d.  Residual Liability of Affinity Cards.  There was no clear answer as to whether there was any residual liability relating to the old affinity card.  The matter was to be resolved.                                                                                 
Action: Interim Secretary
e.   Insurance Policy.  DJ reported that the Association insurance policy covered both National and Branch Standards both travelling to, and on, parades in the UK.  The meeting noted that there was no cover for parades overseas and agreed that, for such occasions, special insurance cover could be obtained.  Currently, there was no cover for personal injury to Standard Bearers.  It was agreed that the National Standard Bearer should be covered for personal injury when on duty.  The matter of personal injury to Branch Standard Bearers when on duty was a matter for Branches.  However,  DJ would obtain quotes for such cover.              
Action: National Treasurer   

Agenda Item 3.  Area Groupings.  TR reported that the Surrey Branch of the Association was effectively no longer active since the Branch did not hold meetings and no members were willing to take on the roles of elected Officers.  It was agreed that the Surrey Branch members should be transferred to the HQ Roll,or to a Branch of their choosing.  SBM would write to members informing them of their options.                                                                

                                                                                              Action: National Chairman
The Gloucestershire Branch and the Kent Branch had now become Branches of the RAF Regiment Association.  These, and other, factors meant that there were a number of anomalies in the allocation of Branches to Areas and the meeting agreed a new allocation, shown at Annex A.
Agenda Item 4.  Membership Cards.  Although cardboard membership cards had many attractions (principally cost), the meeting agreed to follow the plastic card format used by the RAFA.  This still allowed for annual peel-off “stickers” to be used to indicate the annual validity of the membership.  TF undertook to contact the RAFA supplier to establish costs.                                                                               

Action: TF
Once this had been confirmed, orders would be placed for introduction with effect from 1st April 2008.                                                                                        Action: National Secretary
Agenda Item 5.  Reunion Format.  FR presented the format of the Reunion Weekend as shown at Annex B.  It was agreed that dress for gentlemen at the Gala Dinner on Saturday night would be dinner jacket/suit/blazer and flannels, but kilts would also be acceptable.  Miniatures should be worn, but only of  national decorations and awards.  It was agreed that there would be a raffle, all proceeds to be for the benefit of Association funds, with the raffle draw taking place at 16.30 on the Sunday evening.  The meeting gratefully accepted the offer of the Sussex Branch to run the raffle.  Individuals and Branches would be encouraged to offer raffle prizes                                  
Action:  Sussex Branch
The RAF Regiment Shop will be attending the Reunion, hopefully from Friday evening.

                                                                                                                                  Action: MH 
The Hotel would provide a photographer to photograph the Muster and to take the group photograph                                                                                                                   Action: FR
In response to a question, it was reported that the benefit of using Isle of Wight Tours to make the detailed arrangements and bookings meant that the Association was able to take advantage of the firm’s considerable bargaining powers, not only in hotel rates, but in other activities, such as outings, as well as the costs of printing and posting which was much cheaper than could be achieved by the Association on its own.
Agenda Item 6.  The Flash.  The Chairman reminded the meeting that it had originally been intended to produce 4 editions of the Flash each year.  It had also been hoped that advertising would cover the cost of printing.  However, the original publishers had found that the demography of Association membership was not such as to attract advertisements; they had suggested seeking sponsorship.  We had not, so far, succeeded in obtaining sponsorship, although investigations were continuing.  In addition, with the Centurion and the Flash having overlapping areas of interest, there was not sufficient material to provide for the 2 editions of the Centurion and 4 of the Flash.  The editor had proposed that there should instead be 2 editions of the Flash, timed to be published between those of the Centurion.  It was generally agreed that it would be better to have 2 good-quality editions of the Flash, rather than 4 filled with “padding”. 
Agenda Item 7.  Financial Report.  The accounts of the Association for the year ended 31 March 2007 had been audited by the accountants Needham Chipchase Manners & Co.  The meeting approved them for submission to the AGM.  

                                                                                              Action: National Treasurer
DJ presented the current Balance Sheet, showing total income standing at £11,723 and expenditure totalling £2,814.19
Agenda Item 8. Budget.  The meeting agreed the budget for the current year as shown at Annex C.  In addition, to assist with the smooth running of the Association, it was proposed by TF and seconded by WD that National Officials should have authority to spend a total of up to £1,000 on Association activities, each expenditure to be ratified by the next meeting of the NEC.
Agreed unanimously.
Agenda Item 9.  Elections.  The Northern Area proposed that elections should be based on a simple majority of those attending the AGM.  However, there was general agreement that the first elections of National Officials had been on the basis of a postal ballot of all members and that it would not be proper for the AGM to usurp that right without a postal ballot of all members empowering it to do so.  Thus, forthcoming elections of national officials (if contested) would be by postal ballot.  It was noted, however, that paragraph 52e of the C & Rs allowed amendments to the C & Rs to be passed at the AGM, subject to a 75% majority vote.  The Chairman would report on the NEC’s discussions on this matter to the AGM.
Agenda Item 10.  Web Site.   The Chairman reported that, as agreed at the last NEC, he had contacted a web site designer about creating a professional web site for the Association.  Gordon Diffey, a retired RAF Regiment officer, now working as an Internet Marketing Consultant, had offered to undertake the work at cost price of £1,086.48.  Subsequent investigations had proved this to be a very reasonable quote and the Chairman had set the work in hand.  The existing web site would run on until the new site was ready to supersede it, and he hoped that the new site would be ready to be displayed at the AGM.  The Chairman also stated that he believed that he had identified a suitable individual to “run” the site on a routine basis.                                                                                                            Action: SBM
Agenda Item 11.  WOs’ and SNCOs’ Association.  PA reported that, as he had expected, the majority of his members were either individual members of the Association or members of Branches.  The costs of a formal Association/Association affiliation could not therefore be justified.  However, he hoped that a close relationship could be maintained and, to that end, he asked that the WOs’ and SNCO’s Standard could be paraded with Branch Standards at formal Association events.                                                                                     Agreed unanimously
Agenda Item 12.  AGM Agenda.  The meeting approved the agenda for the AGM as shown at Annex D.

Agenda Item 13.  Area Matters.  
a.   Vice President.   The C & Rs (para 26) provide that “Vice Presidencies may be conferred upon members who have rendered significant service to the Association.”  It was agreed that Mr Peter Drissell (late Commandant General) undoubtedly fulfilled that description and it was proposed by JSma and seconded by LT that he should be nominated for election as Vice President.  This nomination to be ratified at the forthcoming AGM.         Agreed unanimously
The Chairman would contact Peter Drissell to confirm that he would be willing to be nominated (in accordance with C & Rs: para 26)                                                    Action: SBM
Secretary’s Note:   Mr Peter Drissell has replied to the Chairman that he would be honoured to be elected Vice President.

b.   Greetings Cards.  The meeting agreed that an order should be placed for Association Greetings cards (to an agreed design) to be available for purchase during the Reunion weekend.  It was agreed that, while they would be suitable as Christmas cards, they should not be printed with Christmas greetings, so as to be useable for other occasions as well.
Action:  SBM

c.   Other Matters.   The majority of matters raised at Area meetings had been covered during the meeting.  However, the matter of convening Delegates meetings (raised from within the South West & Wales Area) was again covered.  The Chairman reminded the meeting that this had been argued extensively during the development of the C & Rs and that the existing arrangement had received overwhelming support.  It was principally a matter of numbers, cost and practicality.  The 30 Branches in the Association, would necessitate sending 60 delegates to such a meeting which, with the addition of National Officials and CG’s Representatives, would result in meetings with nearly 70 attendees.  This was not practical or affordable.  Such a change would also require a very significant amendment to the C & Rs.  The possibility of holding a second Reunion each year as a way of furthering the fellowship of the Association, remained open if sufficient support for such an event existed among the membership.
The Chairman thanked members for their attendance at the meeting, and for their input to it, and closed the meeting at 1600hrs.
Annexes (see below):

A.
Branch and Area Groupings

B.
2007 Reunion Format

C.
2007/2008 Budget

D.
2007 AGM Agenda
ANNEX A TO NEC JULY 2007

AREA GROUPINGS
	Area
	Branches

	Scotland & NI
	Highland 

Scottish                                                                   (Total 2)

	Northern
	Catterick

Cleveland

South Yorkshire

Tyne & Wear
West Yorkshire                                                      (Total 5)

	Midlands West
	Birmingham

Merseyside

North Wales                                                           (Total 3)

	Midlands East
	Lincolnshire

Notts & Derby                                                        (Total 2)

	London/North West 
	Berkshire

Oxford

Uxbridge                                                                (Total 3)

	London/South East
	Bromley

East Kent

Kent

Sussex                                                                    (Total 4)

	East Anglia
	Cambridge

Essex

NE London

Norfolk

Suffolk                                                                    (Total 5)

	Wales and South West
	Bristol & Bath

Gloucester

Hereford

Plymouth

Somerset & Dorset

South Wales                                                           (Total 6)

	
	                                                                Branches total  30


ANNEX B TO NEC JULY 2007

RAF REGIMENT ASSOCIATION ANNUAL REUNION AND AGM. 
The Annual General Meeting and Reunion of the RAF Regiment Association will be held at the Norbreck Castle Hotel Blackpool.  The weekend, from 5th to 8th October 2007, includes:

Friday 5th October 2007 

15.00 - 16.00.   Arrive by car, taxi, train etc at the Norbreck Castle Hotel, Blackpool
Signing-in book at the Welcome Desk.  Table plan for Saturday’s Gala Dinner to be available so that members can book their places. 

18.00.   “Meet and Greet” in The Norbreck Ballroom 

19.00.   Evening meal in the Ballroom with private dining followed by live entertainment. Rest of the evening socializing in general and enjoying the entertainment 

Saturday 6th October 2007

7.30 - 9.30.   Breakfast. 

10.00.   Muster Parade and Group photograph.  National and Branch Standards to be pre-placed in floor stands prior to the parade.
10.00.   Morning tour for the Ladies and those not attending the Muster Parade and AGM.  Optional coach trip to Fleetwood famous market where there are over 250 stalls to visit before visiting Freeport Shopping Village where many high street items are available at 50% reductions.  No Lunch included, but there is a very good range of food available in Freeport.  Coach driver will announce departure times to return to the Norbreck Hotel. 

11.15 - 1300.   AGM in the Norbreck Ballroom.

Afternoon – private arrangements

18.30.   Pre-dinner Reception in the Ballroom 

19.00   Gala Dinner.  Dress for gentlemen at the Gala Dinner is dinner jacket/suit/blazer and flannels; kilts are acceptable.  Miniatures should be worn, but only of  national decorations and awards. National and Branch Standards to be marched in to “Holyrood” and placed in floor stands behind the top table.  There will be a loyal toast.  The rest of the evening may be spent socializing in general and enjoying the entertainment

Sunday 7th October 2007

07.30 - 9.30 Breakfast. 

Optional Coach Trip to the Lake District. (Details to be confirmed) 

16.30
Raffle drawn.
17.30 - 18.00.   Dinner in Hotel Main Dining Room. 

19.30.   Coaches leave for a drive along the World Famous Golden Mile to view the Blackpool Illuminations.  Rest of the evening may be spent socializing in general and enjoying the hotel lounge entertainment.

Monday 8th October 2007 

07.30 - 9.30.   Breakfast and depart. 

ANNEX C TO NEC JUL Y 2007 

OUTLINE BUDGET FOR YEAR 1 APRIL 2007 TO 31 MARCH 2008 

	Estimated Income 
	
	Estimated expenditure 
	

	Item 
	Amount 
	Item 
	Amount 

	Subscriptions, donations 
	
	Flash magazine 
	£3,000 

	and investment income 
	£12,000 
	
	

	
	
	Web site 
	£1,200 

	
	
	NMA celebrations 
	£400 

	
	
	Publications 
	£500 

	
	
	Insurance 
	£600 

	
	
	Travel 
	£2,000 

	
	
	Accommodation 
	£500 

	
	
	Office expenditure 
	£2,000 

	
	
	Membership cards 
	£1,000 

	
	
	Memorials 
	£200 

	
	
	Recruiting material 
	£500 

	
	
	Contingency Fund 
	£100 

	Total estimated income 
	£12,000 
	Total estimated expenditure 
	£12,000 


Notes 

1. Flash magazine allows for printing of 3 editions in 2007, but not distribution (See Note 7) 

2. Website allows for professional setting up of new website. 

3. NMA celebrations allows for arrangements for 65th anniversary at NMA Alrewas. Shared with RAF Regiment Fund. 

4. Publications allows for inserts into national commemorative publications. Shared with RAF Regiment Fund. 

5. Insurance allows for annual insurances based on previous years, plus 25% increase. 

6. Travel and accommodation based on previous year's expenditure plus 25% increase. 

7. Office expenditure includes distribution of Flash magazines. 

8. Membership cards allows for printing of new Association membership cards. 

9. Recruiting material allows for production of centralized display material and information sheets 
ANNEX D TO NEC JULY 2007

PROPOSED AGENDA FOR THE AGM –  6TH OCTOBER 2007

	1.  Welcome and opening remarks


	Chairman

	2.  Dedication and In Memoriam
	Chaplain



	3.  Chairman’s Address


	Chairman

	4.  Secretary’s report


	Interim Secretary

	5.  Treasurer’s Report


	Treasurer

	6.  Election Results


	President

	7.  NEC Report


	Chairman

	8.  Ratification of Election of Patron and Vice-President 


	Chairman

	9.  Diary of National Events


	Interim Secretary

	10.  President’s Address


	Commandant General


